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ISKANDAR MALAYSIA
10 YEAR PROGRESS REPORT

The theme for the Iskandar Malaysia 10 Year Progress Report is Experience Iskandar Malaysia. The definition of an experience
differs from individual to individual, and true to that sense, the Iskandar Malaysia experience is one which would vary accordingly for
a person who is investing, working, living or enjoying the recreational facilities in Iskandar Malaysia. However, the Iskandar Malaysia
experience is not something which was built overnight, but through strategic planning to propel Southern Johor both socially and
economically.
This is reflected in the cover of the Report. The map of Iskandar Malaysia on the back cover is linked via roads to the front cover
which actually depicts a brain. This symbolises Iskandar Malaysia’s 10-year journey of how it crystallised a plan to reality. Today we
not only see actual physical development on the ground but more importantly, we have touched the communities through the
experiences close to their hearts and minds.
The overall design elements throughout the Report also depict Iskandar Malaysia’s development which not only focuses on
economic growth, but also social inclusiveness and environmental management.

MESSAGE :
PRIME MINISTER OF MALAYSIA
YAB Dato’ Sri Mohd Najib bin Tun Abdul Razak

It

has been a decade since the
Government of Malaysia launched Iskandar
Malaysia with the initial branding of South
Johor Economic Region. This was one of
several
exciting
initiatives
being
implemented nationwide to create new
growth corridors outside the highly
developed Klang Valley, with Iskandar
Malaysia capitalising on its strategic
proximity to Singapore in a bid to transform
the southern tip of Peninsular Malaysia into
a worldclass and dynamic metropolis.
The progress that Iskandar Malaysia has
steadily charted since then has been truly
spectacular. Indeed, the strong committed
investment figures recorded each year
testify to the confidence that domestic and
foreign investors have in the potential of this
development region in spurring not just
rudimentary economic growth, but one that
is also socially inclusive and environmentally
sustainable at its core. Certainly, growth,
inclusivity and sustainability are the three
thrusts that are front and centre as the
Government intensifies efforts to steer the
national economy towards the high-income
sphere.

However, as the saying goes,
“Success does not come to those
who wait.” Whilst we celebrate and
take stock of Iskandar Malaysia’s
achievements in the past 10 years,
it is imperative that we do not rest
on our laurels, but instead press on
towards the goal of having Iskandar
Malaysia wholly succeed as a
Strong and Sustainable Metropolis
of International Standing. Indeed,
there is much more to be done in
this third and final phase of the
20-year
journey,
and
the
Government of Malaysia hereby
restates its commitment to provide
the necessary resources to ensure
the uninterrupted progress and
ultimate success of Iskandar
Malaysia.

I am also pleased to note that
Iskandar Malaysia has created some
700,000 employment opportunities
since its inception, 15% of which are
skilled positions.
The people has also benefited
from improvements in safety and
security as well as the Government’s
provision of physical and soft
infrastructure, while small and
medium
enterprises
enjoyed
numerous business opportunities
arising from the spillover effects of
the development.

Dato' Sri Mohd Najib visiting the
SmartXP centre after launching it in
August 2016

MESSAGE :
MENTERI BESAR OF JOHOR
YAB Dato’ Mohamed Khaled bin Nordin

The

inception of Iskandar
Malaysia was based on one simple
premise - to be a globally renowned
metropolis full of promise and
potential. And as the 21st century
unfolds, we are called to make this
hope real, and to meet the
challenges of a global economy by
carrying forth the ideals of progress
and opportunity to every willing
hand.
This description captures an
essential part of what Iskandar
Malaysia is all about. At a time when
a solid economic foundation is
needed more than ever, Iskandar
Malaysia is poised to shape not only
the destiny of Johor, but possibly of
the entire nation.
As Menteri Besar of Johor, I am
pleased that the Iskandar Malaysia
development at large ties in neatly
with the rest of Johor’s development
plans, in that it serves to provide
multiple and equitable benefits to
the people and communities at the
grassroots
level,
effectively
enhancing the quality of life for
years to come.

It is worth noting that Iskandar
Malaysia’s positive contributions
have been achieved without unduly
compromising the environment. And
as we flip through the pages, we
realise that none of this comes easy.
We have constantly reframed our
approaches, in light of the enormous
constraints and a challenging
economic climate. Yet we can still
unleash our untapped potential in
deliberate ways.
On this note, the Government of
Johor
reiterates
its
staunch
commitment to the success of
Iskandar Malaysia, and to this end
will continue strengthening our ties
with all parties - from the Federal
Government, public and private
sector players, through to the people
for whose welfare Iskandar Malaysia
was first conceived.

As we approach our 10th Anniversary
in 2016, it is important that while we
recognise and celebrate our past
successes, we must also look forward
by articulating our ambitions for
another 10 years, building on our
strengths for an exciting future ahead.

Johor’s stature as one of the
country’s major contributors to
national gross domestic product
received a boost from the
investment doors that Iskandar
Malaysia
opened
on
the
international stage.

Launch of HAB in 2015 by Dato’
Mohamed Khaled Nordin

MESSAGE :
CHIEF EXECUTIVE OF IRDA
YBhg Datuk Ismail bin Ibrahim
worth noting too, that 60% of this
cumulative amount come from local
investments, testifying strongly to
the confidence of the local investors
and
community
in
Iskandar
Malaysia.

An

anniversary is a perfect
occasion to look back and see what
we have accomplished in the past
year. As Iskandar Malaysia celebrates
its 10th anniversary, we have not one,
but 10 full years of accomplishments
to take pride in and be thankful for.
Indeed,
Iskandar
Malaysia’s
growth in the first half of its 20-year
development journey has been
nothing short of remarkable, as
evidenced by the sterling results in
the various performance benchmarks
we have instituted. We have
successfully gotten key infrastructure
and catalytic projects on stream, and
have received a total committed
investment of RM207.99 billion from
inception until 30th June 2016. Of this
amount, RM106.43 billion or 52% of
which has been realised. It is

Such achievements could only
be realised with the tightly
coordinated efforts of the various
parties
involved
and
the
unwavering support of the
Federal and State Government
agencies.
To further intensify development
across the nine promoted economic
sectors in Iskandar Malaysia, we aim
to not just strengthen our
collaborative ties with these
enabling agencies, but also hold
more frequent and in-depth
engagements with the investor
community. These initiatives will be
guided always by our Iskandar
Malaysia
The
Comprehensive
Development Plan ii (CDPii) 2014 2025 Iskandar Malaysia, which spells
out in detail the strategies devised
for the next decade of Iskandar
Malaysia’s enthralling journey.

As we enter the last of the three
phases of this journey, IRDA stays
sure and steadfast in executing our
regulatory and facilitative roles that
are underpinned by the twin thrusts
of Sustaining and Innovating. It
remains our overarching objective to
ensure that the people in Johor and
Malaysia as a whole can experience
tangible benefits through Iskandar
Malaysia via plentiful business and
job opportunities, better physical
and soft infrastructure, as well as
enhanced quality of life.
Certainly, wealth sharing and
environmental preservation have
been common threads that ran
through all that we have done thus
far, and this will continue to be so to
ensure the timely realisation of
Iskandar Malaysia as a Strong and
Sustainable
Metropolis
of
International Standing.

The Invest Iskandar Malaysia (IIM
2015) conference series is aimed at
attracting investors in the nine
promoted economic sectors.
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Iskandar Malaysia is the most successful economic
corridor project in the country…it had attracted multi
billion ringgit in foreign and domestic investments

Tun Musa Hitam
Former Deputy Prime Minister of Malaysia and
WIEF Foundation Chairman
Johor Baharu To Host 8th WIEF In December
Bernama News 7 June 2012
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CREATING JOHOR’S MODERN-DAY HISTORY
Iskandar Malaysia, located in south Johor, is a reflection of the Federal Government’s ambitions for a developed

Malaysia. It taps on its strategic resource-rich location, as well as its progressive leadership and integrated communities to
embrace external talent and investment to achieve economic growth that is inclusive, sustainable and environmentally
responsible. As with all new developments, this project marks the start of a new chapter, and is a natural follow-up to the
exciting history of Johor.
The State of Johor possesses an illustrious background that effectively distinguishes it from the rest of the country.
History books speak volumes about the conquests and accomplishments of various nationalities in Johor’s annals of time
and how these have contributed to forming the present-day Johor. In its more recent past, the state was the birthplace of
post-war Malay nationalism – the forerunner to the independence of Malaya – and is widely regarded today as the last and
greatest bastion of that political tradition. Yet, Johor also enjoys a liberal and cosmopolitan reputation that remains
unrivalled either in the peninsula’s long history or in modern Malaysia as we know it today.
Johor is also the home state of Malayan and Malaysian leaders in various strata of society, e.g. politics, commerce, sports,
academia, and the arts, and its status as a prestigious breeding ground for talent was facilitated by the breadth of vision
formed over centuries of not merely tolerating, but also openly embracing differences for the common good. As historical
documents can readily testify, Johor has always been a crucial gateway to international trade and cultural exchange. It is this
unique quality that continues to enrich Johor’s strong traditions of openness and understanding.
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View of Johor Bahru city centre
Photo by Cheong Xian Chuan

More than

800,000
jobs created by 2025

50%
Reduction in greenhouse gas
emissions by 2025

$
$
$
$
$
$
$
$
$
$
$

USD31,100
GDP per capita projected by 2025

$
$
$

RM383
BILLION
Total investment target by 2025
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Iskandar Malaysia's Incentive
Support Package (ISP) Launch by Tun
Abdullah Ahmad Badawi in 2007

In Iskandar Malaysia today, as it was in Johor’s past, it is
unquestionably the unity in diversity that its strength is
derived from. Conceived around the half-century mark of
the nation’s independence, this development is a veritably
significant thread to be added to Johor’s rich
socio-economic tapestry, as the state’s heritage of
openness and strategic location at the southernmost tip of
continental Asia are once again promoted to investors on
the global stage.
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Indeed, Iskandar Malaysia’s location between the
Malacca Straits and the South China Sea with links to the
Indian Ocean confers on it an unrivalled positioning
advantage and immense economic potential, especially as
one considers how China and India – the two countries
with populations of more than one billion each and a
history of great empires behind them – are currently
reclaiming their global economic and political leadership.
Economists point out that the global centre of economic
gravity is invariably shifting to the East, along with the
formation of a ‘New Silk Road’ that stretches from the
Philippines to Africa. Rather than the overland routes of
old, this Road is based on maritime paths, and Iskandar
Malaysia, tapping on Johor’s maritime trading history, is,
quite literally, well positioned to be a significant part of
this new route.
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JOHOR - SINGAPORE
LONGSTANDING ECONOMIC
AND HISTORICAL LINKS

2
Airports - Senai airport
and Changi airport

50,000
People travel daily for
work and educational
purposes

6 MILLION
People inhabit both
Iskandar Malaysia and
Singapore

4

Maritime ports - Tanjung
Pelepas Port, Johor Port,
Tanjung Langsat Port
and Port of Singapore

The State of Johor also has longstanding economic and
historical links with neighbouring Singapore, and this is
perhaps most evident in the 50,000 people who commute
from Johor Bahru to Singapore daily for work and educational
purposes. Iskandar Malaysia and Singapore are collectively
inhabited by over six million people and feature between them
four maritime ports, two airports, as well as various overland
links to the rest of Asia. Backed by such key advantages,
Iskandar Malaysia is helping reestablish Johor’s economic and
historical leadership within the region.
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THE BUSINESS MODEL
Launched in 2006, Iskandar Malaysia, with an area spanning 2,217 square-kilometres, is three times the size of Singapore
and is the single largest development project ever to be undertaken in the region.
Iskandar Malaysia operates on a four-part Business Model whose components are categorised into supply side (addressing
planning and regulatory factors) and demand side (addressing commercial development considerations):

Supply Side - Planning and Regulatory

Demand Side - Commercial Development

1

The Prime Movers

3

2

Catalysts & Drivers

4

The Business Plan - Comprehensive Development Plan

Nine Economic Sectors

The Principal Coordinator Iskandar Regional Development Authority

IRDA ACT 664

Plan
Promote
Facilitate

ENABLERS: Government funding on important infrastructure and
support to improve ease of doing business (regulatory processes)

16

THE BIRTH OF A NEW METROPOLIS

Engagement with Facebook followers
during the Iskandar Malaysia Open
Day (IMOD) 2011

Taking pride of place on the supply side is the
Comprehensive Development Plan (CDP) 2006-2025
Iskandar Malaysia that serves as a comprehensive guide
for the systematic and timely development of Iskandar
Malaysia as a Strong and Sustainable Metropolis of
International Standing. Ensuring the CDP is implemented
accordingly is regulatory authority Iskandar Regional
Development Authority (IRDA), whose three-pronged role
of planning, promoting and facilitating as principal
coordinator is guided by the IRDA Act 664.
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On the demand side are prime movers, i.e. prominent
property and township developers like United Malayan
Land (UMLand) Berhad, UEM Sunrise Berhad, and
Iskandar Investment Berhad that drive the development
of catalytic projects, to spur economic growth in the
Iskandar Malaysia region. Such projects include
LEGOLAND Malaysia, EduCity Iskandar Malaysia and
Johor Premium Outlets.
The Business Model is underpinned by enablers, i.e.
government funding on important infrastructure and
government support to improve the ease of doing
business through regularly updated regulatory
processes. Helping achieve equilibrium between the
supply and demand sides are special incentives that are
made available to attract development partners who
have the same aim of realising Iskandar Malaysia’s vision
in a timely fashion.
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Datuk Ismail Ibrahim during an
interview session with AFP in 2011

As envisaged by the CDP, Iskandar Malaysia will
be a place where living, entertainment and business
would seamlessly converge in a strong and
sustainable metropolis of international standing. A
great deal of careful planning has gone into ensuring
that the development would be sustainable, taking
into consideration the direct and indirect needs of
its respective stakeholders.
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As part of the Indonesia-Malaysia-Singapore
Growth Triangle, Iskandar Malaysia’s strategic
location and proximity to some of the world’s most
dynamic economies is a unique selling point for the
development. Located at the crossroads of the
important East-West trade routes, it is midway
between the region’s two economic powerhouses,
China and India, and is easily accessed by air, land
and sea. Other advantages include a multilingual
and educated workforce and a vast land bank. It is
also marketed as a global metropolis to decrease
trade barriers and increase talent mobility.
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Since its launch, the vision of Iskandar Malaysia has gone off the
drawing board and is rapidly being translated into a next-generation
metropolis on the ground. A critical mass was established in the first two
phases of this development with the timely delivery of major
infrastructure and several iconic investment projects. Iskandar Malaysia is
now in its third and final phase of development.

The annual Johor Media Bureau
Chiefs Gathering helps IRDA form
closer ties with key members of the
media
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A STRONG AND SUSTAINABLE
METROPOLIS OF INTERNATIONAL
STANDING
2011-2015

2007-2010

Phase 1
Planning &
Building the
Foundation

20

WE ARE
HERE !

Phase 2
Strengthening
& Generating
Growth

2016-2025

Phase 3
Sustain &
Innovate
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@IskandarMalaysiaOfficial Facebook
page followers showing their support
for the region at the Iskandar
Malaysia Open Day in 2011

Consistent with the Iskandar Malaysia vision of becoming “A Strong and Sustainable
Metropolis of International Standing”, the development of the region is being undertaken upon
five strategic pillars anchored in three foundations, as identified by the CDP.

Vision

Five
Strategic
Pillars

A Strong and Sustainable
Metropolis of International Standing

1

2

3

4

5

International
Rim
Positioning

Economic
Drivers
&
Catalyst
Projects

SocioEconomic
Equity

Institutional
Framework
&
Regulatory
Authority

Infrastructure
Enablers

Equitable & Fair Distribution Among Stakeholders

Three
Foundations

Growth and Value Creation
Nation Building

THE BIRTH OF A NEW METROPOLIS

21

Photo by Lek Kah Meng

THE FOUNDATIONS FOR DEVELOPMENT

Nation
Building

Development is consistent
in spirit with national-and
state-level
plans
and
aspirations while aspiring
to drive further innovation
and reforms in the nation
building process.

Equitable & Fair
Distribution
Among
Stakeholders

Growth &
Value
Creation

Development emphasises
growth, productivity and
value creation, in line with
globalisation and increased
competition.

Development is consistent
with the tenet of equitable
growth, to ensure that the
local
and
Bumiputera
population in particular
participate in the growth
and value creation in a
meaningful manner.

Iskandar Malaysia was also
showcased at Cityscape Asia in 2009
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THE FIVE PILLARS IN THE STRATEGIC FRAMEWORK FOR
ISKANDAR MALAYSIA

INTERNATIONAL
RIM POSITIONING

The development of a regionally and globally competitive
Iskandar Malaysia propelled by efficiency and innovation,
besides being factor-and investment-driven.

ESTABLISHING HARD
AND SOFT
INFRASTRUCTURE
ENABLERS

The required infrastructure includes physical infrastructure
like roads, air and sea ports, public utilities, as well as
security, river cleaning and proper sewerage treatment. In
addition, soft infrastructure such as fiscal and financial
incentives, human capital, efficient and business-friendly
institutions are necessary.

INVESTMENT
IN CATALYTIC
PROJECTS

Catalytic projects are needed to spur further economic
activities in the region. These encompass projects in logistic
services, financial services, health and education services,
agriculture, manufacturing, leisure and tourism, creative
services and emerging technologies.

ESTABLISHING A
STRONG INSTITUTIONAL
FRAMEWORK AND THE
CREATION OF A STRONG
REGULATORY AUTHORITY

The creation of an authority to plan, facilitate approvals
through a one-stop centre and address social development.
The authority is also tasked with ensuring that approval
times and government delivery systems (especially with
respect to investments) are to be significantly improved in
order to be internationally competitive.

ENSURING SOCIOECONOMIC EQUITY
AND BUY-IN FROM
THE LOCAL
POPULATION

The people in Iskandar Malaysia fully benefit from the
region’s development through property and equity
ownership, local and Bumiputera participation in various
business and economic activities, income-generating
programmes for the youth, and abundant employment
opportunities generated from the development within the
region.
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Over a 20-year period until 2025, the region is expected to
record gross domestic product growth of 8% per annum,
resulting in nominal GDP of USD93.3 billion in 2025 and GDP
per capita of USD31,100. A total of 1.43 million jobs will be
created for a population that is expected to reach three
million in 2025. The rest of Johor will also benefit with
significant spillover effects.

GDP (2010 PRICES)

POPULATION

8%

GDP growth per annum
until 2025

1.95 MIL
3 MIL

RM61,456 MIL
2015

2015

RM120,427 MIL
2025

2025

GDP GROWTH RATE

GDP PER CAPITA

4-7%

RM32,791

2015

2015

7-8%

RM42,631
2025

2025

UNEMPLOYMENT RATE

EMPLOYMENT

916,700

2.9%

1.31 MIL

2.6%

2015

2025

2015

2025

WORKFORCE PARTICIPATION RATE

67.1%
70.0%
2015

USD93.3 BIL
nominal GDP in 2025

USD31,100
GDP per capita
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2025

Source: Draft Johor Economic Report 2015/2016
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The successful development of Iskandar Malaysia will enable the
people within the region and its surroundings to enjoy a
better quality of life, with environmental preservation,
learning and knowledge, social cohesion, better income
and wealth distribution, and greater opportunities
for future generations to advance through better
education, healthcare, employment and
business opportunities.

Media Familiarisation Trip for Kuala
Lumpur Media to Iskandar Malaysia
in 2010
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GUARDIAN OF THE REGION
Despite multiple headwinds in the global and domestic economies, investment flows into Iskandar Malaysia
continued unabated as investors remained highly confident in the region and the transparency and integrity Iskandar
Malaysia espouses in its processes.
Overseeing the development of Iskandar Malaysia is the Iskandar Regional Development Authority (IRDA), the
regulatory body mandated to undertake the strategic planning, facilitation and promotion of the region to realise its
vision to be a Strong and Sustainable Metropolis of International Standing.
Both the Prime Minister of Malaysia and the Menteri Besar of Johor sit on IRDA’s governance structure as
co-chairmen – a tangible expression of the Federal and State Government’s dedication and commitment to realising
Iskandar Malaysia’s vision.
Over the years, IRDA had undergone a few restructuring exercises to ensure more effective and efficient services
to its diverse stakeholders.

Bangunan Sultan Iskandar
by Tan Sop Ching
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Servicing Stakeholders
In line with IRDA’s facilitation role, the Iskandar
Service Centre (ISC) was set up to liaise with
government ministries and agencies for approvals
and attend to policy and incentive matters. The ISC
also provides Business Advisory and Physical
Development services and facilitates the resolution
of land matters. To qualify for ISC’s facilitation, the
Investment Committee evaluates investment
applications to determine their congruence with
Iskandar Malaysia’s investment objectives. All
applications subsequently classified as strategic,
catalytic or high-impact will be facilitated by ISC.

3

In 2007
facilitated
applications
with agencies
From inception until 2016
ISC has facilitated a total of

3,339

From liaising with just three agencies when it
was established in 2007, ISC today facilitates
applications with 37 authorities and agencies. From
inception until September 2016, ISC has facilitated a
total of 3,339 land and physical applications,
including those for investor projects, foreign
consent, strategic projects, planning, building and
infrastructure. This facilitation helps shorten the
timelines required for approvals, leading to speedier
implementation of projects on the ground.

TODAY

facilitates applications with

37

authorities
& agencies

INCLUDING

applications

Land

Foreign
Consent

IRDA Strategic Development,
Approval &
Projects
Facilitation
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Standard
Official
Timelines

Planning
Permissions
Building
Plans
Infrastructure
Plans
Land
Registrations
Land
Developments
Land
Disposals
Land
Acquisitions
Foreign
Consent
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52
52
52
30
180
180
9-12
90

VS

Days

Days
Days

Days
Days

Days

Months

Days

ISCFacilitated
Timelines

30
30
30
14
120
120
4-6
14

Working
Days
Working
Days
Working
Days

Days
Days

Days

Months

Days
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Land & Physical Facilitation Chart
2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

Total

100%

90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

IRDA
Strategic
Projects

Land

Development,
Approval &
Facilitation

2012-2016 DP10 Applications Received
1,400

1,157

1,200
1,000

971
800

Foreign
Consent

In 2012, the Ministry of Home Affairs
appointed IRDA as an Approval Agency for
Expatriate Post Approval Applications (DP10).
This ensured efficient and timely services in
facilitating investors to obtain Employment
Passes. Since inception, a total of 2,772
applications have been received and processed.

600
400
200

356
189

99

0

2012

2013
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2014

2015

2016
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Number of MACS Applications

127,012

127,039

121,929

89,642

85,367

36,168
40,059
1,440

2009

2010

2011

2012

2013

2014

2015

2016

(up to
Sept 2016)

ISC also facilitates applications for Malaysian Automated Clearance System (MACS), which automates
immigration clearance for frequent travellers between Malaysia and Singapore at the Customs, Immigration and
Quarantine checkpoints in Johor. Since the system’s implementation in 2009, a total of 628,658 MACS applications
were approved, greatly easing the commute between the two countries.

facilitates the

ISC

MALAYSIAN
AUTOMATED
CLEARANCE
SYSTEM (MACS)

MALAYSIA SINGAPORE

applications

which automates immigration clearance for frequent
travellers between

Since the system’s
implementation
in 2009, a total of

628,658
MACS
applications were
approved
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PROMOTING THE BRAND

RM400 million
print
and electronic media
More than

worth of media coverage in

The “Iskandar Malaysia” brand has come a long way
since IRDA was first set up to lead the promotional
efforts of this ambitious region. With the aid of
government resources and bankable relationships with
key stakeholders, Iskandar Malaysia’s brand and value
proposition have cemented their positions in the
people’s hearts and minds.

Twitter page
@IskandarMalaysiaOfficial

61,000

currently has
followers since its launch
in August 2014

Over the years, Iskandar Malaysia has garnered a
staggering public relations (PR) value of more than
RM400 million in both the Malaysia and Singapore
electronic and print media. Additionally, the average
news coverage sentiment since 2009 is 97% positive.
Frequent briefing engagements and information sharing
sessions ensured the mainstream media and online
community were kept abreast of the progress of
Iskandar Malaysia at every phase of its development.

PR Value and Positive News Coverage Graph (2009-2015)
2009

2010

2011
98.0%

96.6%

95.0%

2012

2013
98.0%

2014

2015
98.4%

98.5%

97.5%

RM79.1 mil
RM74.7 mil
RM60.9 mil

RM29.8 mil

RM60.1 mil

RM29.8 mil

RM12.4 mil

PR Value
(Million)
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Positive News Coverage
(% of Total News Coverage)
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The Iskandar Malaysia Open Day
(IMOD) is one of the ways to create
awareness and keep the public
informed on the progress of Iskandar
Malaysia's development

IRDA adopts a focused communication strategy for
Iskandar Malaysia, which is underpinned by IRDA’s
mission of making Iskandar Malaysia the premier
destination to invest, live, work and play in.
Strategic content management, in conjunction with
proactive partnerships and engagements with
stakeholders at all levels, resulted in the high awareness
of the “Iskandar Malaysia” brand in 2015 of 81%, a
tremendous leap from just 48% in 2009.
While IRDA aspires to continue raising the profile of
Iskandar Malaysia to be on par with other leading
destinations in the region, we are going a step further by
instituting measures to gauge the attractiveness of
Iskandar Malaysia as a strategically located and globally
connected economic region, as opposed to just
awareness of its brand alone.

Indeed, the key to the effectiveness of Iskandar
Malaysia’s promotional efforts lies in the employment
of synergistic publicity platforms and consistent
messaging, whether the messages are directed to local
stakeholders or an international audience. By utilising
traditional engagements in person to harnessing the
efficiencies afforded by modern-day social media,
Iskandar Malaysia’s presence has not just soared, but
rocketed through the years.

Brand
Awareness
Level

81.0%
74.8%

72.0%

74.0%

58.0%
48.0%

N/A
2009
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2010

2011

2012

2013

2014

2015

THE BIRTH OF A NEW METROPOLIS

SPECIAL
FOCUS

ISKANDAR INVESTMENT BERHAD
Iskandar Investment Berhad (IIB) is a Catalyst of Change, a strategic developer of
Medini and a key player in Iskandar Malaysia’s transformation into a regional metropolis
of international standing. Incorporated in November 2006, IIB is tasked to ensure Iskandar
Malaysia continues its successful trajectory into an attractive investment destination and
a vibrant livable region via catalytic and high impact projects.
IIB focuses on the development of Iskandar Puteri in the education, creative, tourism
and leisure as well as health and wellness sectors. As the Central Business District of
Iskandar Puteri, Medini is at the centre-point of the region’s largest property development
markets; being the culminated vision of both the Johor State and the Malaysian
Government, along with IIB’s strategic partners from the Middle Eastern countries. Always
keen to develop Malaysian companies, IIB has through the years welcomed investments
from home-grown Johor-based public listed companies as well as property giants from
Kuala Lumpur. Iskandar Puteri’s systematic development has also attracted top-notch
foreign investments from the Middle East and Asia Pacific regions; with RM4.401 billion in
investment accumulated over the years.
IIB holds an outstanding track
record of delivering infrastructure
projects under the 9th Malaysia Plan.
Among them, Lebuhraya Pesisir Pantai
Johor Bahru-Nusajaya or the ‘Coastal
Highway’
and
Medini
North
Interchange (MNIC), opened to the
public in January 2014. IIB’s latest
development project is the Coastal
Highway Southern Link (CHSL) aimed
at reducing travelling distance from
the Second Link to Medini, and marks
the successful collaboration of IIB, UEM
Sunrise Berhad, Sunway Iskandar
Development Sdn. Bhd. and Mulpha
International Berhad.

Collaborations with major organizations also form
the foundation for IIB’s social inclusion projects.
Partnering with PINTAR Foundation, IIB adopted eight
under-served schools, touching the lives of 5000 children
and ensuring their continued education.

EduCity, a catalyst development driven by IIB is a fully
integrated education hub expected to be a feeder of talent
to support Iskandar Malaysia’s various economic activities
whilst grooming future generations of leaders. With its
Education partners - luminaries in Education from around
the globe, EduCity with its institutes of higher education,
R&D centres, student accommodations and recreational
and sports facilities is the first of its kind in Asia. EduCity
has nine education partners : University of Southampton
Malaysia, Multimedia University, University of Reading
Malaysia, Newcastle University Medicine Malaysia,
Netherlands
Maritime
Institute
of Technology,
Management Development Institute of Singapore, Raffles
University Iskandar Malaysia, Marlborough College
Malaysia and Raffles American School.
IIB’s developments remain true to the tenets of
equitable growth, ensuring sustainable value creation for
local communities. IIB’s first social inclusion project was
the relocation of Kampung Sg Pendas’ villagers to a new,
modern settlement area complete with upgraded
infrastructures, school, surau and community centre. By
Q3 2018, more new houses, a commercial complex and
jetty will be part of the developments.

In sports, the formation of Cruyff Court Iskandar (CCI)
in 2012 with Johan Cruyff Foundation gave children of all
ages and social backgrounds the opportunity to develop
a love of sports. In 2014, eight CCI Under 12 players
clinched 4th position at the Cruyff Court World Cup in
Amsterdam, Holland; in November 2016, CCI was
awarded the Iskandar Malaysia Social Hero Award.
10 years after its incorporation, IIB continues to
develop and grow Iskandar Malaysia; keeping true to its
vision of ensuring Iskandar Malaysia’s goal of becoming a
world-class livable city is firmly within grasp.

A DECADE OF
• SJER rebranded as Iskandar Malaysia by • Work on Perumahan Rakyat Iskandar
YAB Prime Minister of Malaysia
Malaysia (PRISMA) public housing project
began
• Iskandar Malaysia records RM16 billion
in committed investments; cumulatively • RM200 million allocated for public
(total of more than RM41 billion
housing in Iskandar Malaysia by YAB
committed since launch)
Prime Minister of Malaysia

• South Johore Economic
Region (SJER) launched
by HRH Sultan of Johor
• Comprehensive
Development Plan (CDP)
2006-2025 Iskandar
Malaysia released

2006

• RM3billion worth of road projects
announced for Iskandar Malaysia by YAB
Menteri Besar of Johor

2007

• Iskandar Regional
Development Authority (IRDA)
established through IRDA ACT
2007
• First IRDA Members of
Authority (MoA) meeting,
co-chaired by the YAB Prime
Minister of Malaysia and YAB
Menteri Besar of Johor
• Iskandar Malaysia financial
incentives announced
• Southern Industrial and
Logistics Clusters (SiLC)
launched

• Construction of Coastal Highway
started

2008

• Agreement to develop Johor
Premium Outlets, Puteri
Harbour Family Indoor Theme
Park, Marlborough College
Malaysia and Pinewood
Iskandar Malaysia Studios
signed
• Bas Iskandar Malaysia service
launched
• 10 out of 32 Iskandar
Malaysia development
blueprints completed. (In total
16 completed)

2009

• Phase 1 of Kota Iskandar, the
new Johor State administrative
centre opened
• Iskandar Malaysia recorded
RM13.81 billion in committed
investments; cumulatively.
(Total of more than RM55
billion committed since launch)
• Regency Specialist Hospital
opened

MILESTONES
• Columbia Asia Hospital started
operations

• Iskandar Malaysia recorded RM13.92 billion
in committed investments; cumulatively
(Total of more than RM69 billion committed
since its launch)

•Agreements for Raffles University
Iskandar, Netherlands Maritime Institute
of Technology and Gleneagles Medini
• EduCity stadium and sports complex
Hospital signed
construction began
• 11 drainage projects and 5 river
cleaning projects completed

2010

• LEGOLAND Malaysia ground-breaking

2011

2012

• PRISMA launched and rebranded as
Rumah Iskandar Malaysia (RIM)

• The Iskandar Malaysia
Information Centre (IMIC)
launched by HRH Sultan of
Johor

• Johor Premium Outlets, Newcastle
University Medicine Malaysia (NUMed)
campus and Netherlands Maritime
Institute of Technology opened

• The 8th World Islamic
Economic Forum (WIEF) held first time held outside of Klang
Valley

• LEGOLAND Malaysia, Pasir
Gudang Specialist Hospital, Econ
Medicare Centre, Marlborough
College Malaysia, Raffles
American School completed

• 5 Iskandar Malaysia development
blueprints completed (Total 21 out of
the 32 blueprints planned completed)

• 554,796 jobs created in
Iskandar Malaysia from 2007 to
2012

• Low Carbon Society Blueprint
Iskandar Malaysia 2025 launched
at COP18 in Doha, Qatar.

• 12 Community Police Posts established

• Agreement for University of
Southampton campus signed
• Skudai-Senai Highway, Senai-Desaru
Highway, and Jalan Abu Bakar-Jalan
Skudai completed
• Low Carbon Society Blueprint for
Iskandar Malaysia study began

• Iskandar Malaysia recorded
total cumulative committed
investments of RM106.31 billion

A DECADE OF
• Pinewood Iskandar Malaysia
Studios completed

• 1st Iskandar Malaysia
Metropolis Forum organised

• Bio X-cell, University of
Reading Malaysia, Pegasus
International School and MARA
launched

• Iskandar Malaysia recorded
cumulative committed
investments of RM128.21
billion

• Film Johore established

• MoU between Johor
Corporation (JCorp) and Johor
• The University of
State Government for the
Southampton Malaysia Campus development of low-cost &
(USMC) opened
affordable homes signed

2013

2014

• The Hershey Company
announced RM816 million
investment confectionery plant
in Iskandar Malaysia
• Low Carbon Society Blueprint
for Iskandar Malaysia:
Implementation Book “Actions
for a Low Carbon Future”
launched at COP19 in Warsaw,
Poland

2015

• LEGOLAND Waterpark & Hotel • KPJ Specialist Centre opened in
completed
Pasir Gudang

• Launch of IRDA Electric Vehicle
by HRH Sultan of Johor

• The Kawan Iskandar Malaysia
(KIM) project in Kampung
Sinaran Baru launched

• The Future City Initiative (FCI)
International Forum held – first
FCI international forum outside
of Japan

• Iskandar Malaysia recognised
by the United Nations as a
Partner City for the Global
Energy Efficiency Accelerator
• Seri Austin recognised as first Platform under the SE4ALL
Smart Healthy City Township in (Sustainable Energy for All)
Iskandar Malaysia
programmes
• Bandar Seri Alam recognised as • The Comprehensive
first Cycle-Connected Township Development Plan ii (CDPii)
in Iskandar Malaysia
2014 - 2025 Iskandar Malaysia
endorsed by YAB Prime Minister
• Pinewood Iskandar Malaysia
of Malaysia at the 16th
Studios launched
Members of Authority meeting
in Parliament

• Letter of Cooperation signed
between Toyama City, Japan and
IRDA to jointly develop SE4ALL
and other Low Carbon Society
programmes
• First Pedal Quest held in
conjunction with World Heart
Day
• Johor International Youth Hub
(HAB) at Hutan Bandar MBJB
launched
• Official Opening of SME City at
I-Park, Indahpura, Kulaijaya
• The Green Economy Guidelines
(GEG) for the 9 promoted
sectors completed
• Low Carbon Society Action
Plans for all the 5 local
authorities within Iskandar
Malaysia launched at COP21

MILESTONES
• Some 700,000 employment
opportunities created up to
June

• From 2006 to 2016 Iskandar
Malaysia secured cumulative
committed investments of
RM208 billion, of which 50% or
• CDPii launched by YAB Prime RM106.43 billion has been
Minister of Malaysia
realised as projects on the
ground
• The Green Accord Initiative
Award (GAIA) introduced in
• FASTrack Iskandar announced
Iskandar Malaysia to promote
good environmental
• Forest City accorded duty-free
management
status
• The MoU for the Iskandar
Malaysia’s first Smart City
Experiential Centre signed

• Iskandar Malaysia Intellectual
Property Policy launched by YAB
Prime Minister of Malaysia

2016

• Iskandar Malaysia 10th
Anniversary logo launched by
YAB Menteri Besar of Johor
• Completion of Pilot Projects
for the Comprehensive
Assessment of Built
Environment Efficiency
(CASBEE)
• Iskandar Malaysia recognised
as one of the 533 cities globally
who participated in the CDP
(Carbon Disclosure Project)
Cities 2016 programme
• Iskandar Malaysia Greenland
Smart City Experiential Centre
(SmartXP) launched by YAB
Prime Minister of Malaysia

GOING FORWARD

(UP TO JUNE)

800,000

Over
job opportunities
to be
created in

2025

A total of

RM383 billion
in total of committed investments
is projected to be achieved by

2025

A Strong and Sustainable Metropolis
of International Standing by 2025

The rise of Iskandar Malaysia should be viewed from
how it transformed the landscape — bringing with it
socio-economic prosperity to Johor and the southern
region, with property forming only a part of the picture

Sheldon Fernandez
PropertyGuru Malaysia Country Manager
Investment Haven In The Making
New Straits Times 7 May 2016

VOICES OF THE PEOPLE
Chua Jian Boon
Executive Committee Member
Iskandar Malaysia Youth Council

As a young adult living in Johor Bahru, I have practically grown
along with Iskandar Malaysia for the past decade. This
development has given me the opportunity to be more active
in youth and social initiatives and this is very important to me
as it helps me to give back to the society. It also provides
platforms through its various youth programmes, for us to
mingle with like-minded people across nationality, race or
social strata. Besides employment opportunities from the
investments which come in, there are also ample potential for
us to venture into entrepreneurship and IRDA is always ready
to guide and facilitate us. This is something that makes
Iskandar Malaysia stand out. It does not only care about
bringing development, but each investment brought it
benefits us, the community. We are encouraged to participate
in it and enjoy it.

Noor Mallah Salim
Fisherwoman and Boat Driver
Kampung Kong Kong Laut

Without Iskandar Malaysia’s social inclusiveness programmes,
I would still be a mere fisherwoman, depending on the sea for
my livelihood. It is what I have done all my life and that is all I
have ever known. Today, I am a fisherwoman, businesswoman
and tour guide all lumped into one. I have never been happier.
The Kawan Iskandar Malaysia (KIM) project has opened up so
many doors for me and my fellow villagers. My income has
increased by more than 50%! Money aside, we also learn so
many invaluable lessons and our eyes are opened to see
opportunities. We are also trained to think out of the box and
to innovate our basic skills and strengths into something even
bigger and better. As the saying goes, give a man a fish and you
feed him for a day; teach a man to fish and you feed him for a
lifetime. Thank you Iskandar Malaysia for believing in us and
helping us to go beyond what have ever imagined.

Tan Chai Puan
Director of Strategic Development
Southern University College

The development of Iskandar Malaysia has brought along with
it the elevated awareness for preservation of culture and
heritage. This is ever so crucial because in some developments,
the society’s identity and values are swept away along with
the rapid waves of development. It is therefore heartening to
see the efforts undertaken to rejuvenate our city centre when
the State Administrative Capital was relocated to Iskandar
Puteri. The rejuvenation plan placed cultural heritage as one of
the core elements which could attract tourists and the
community alike, into the city centre. This not only preserves
our cultural heritage but enables us to share it with others too.
While building up a technologically smart environment is
equally important, but for me personally, the best legacy we
can leave behind for the next generation is what who makes us
who we are; and that is our heritage and our culture.

Marisa Van Zyl
South African,
2 years in Iskandar Malaysia

My family and I relocated to Iskandar Malaysia 2 years ago and
prior to that we were located in Kuala Lumpur. There is no
comparison between Iskandar Malaysia and the capital city of
Malaysia because the latter has developed so much ahead
than Iskandar Malaysia. Many told me that I had come at just
the right time, because although many fundamental
necessities for expatriates were already in place, Iskandar
Malaysia’s growth for the past few years have further boosted
the facilities and there are also much more options to choose
from now. Especially in terms of medical and educational
needs, which I find important as I have three children aged
five, three and one. Iskandar Malaysia is a good family
environment and we are enjoying it so far. It has much
potential to offer more and to become an even better place
than it already is. Therefore, I am pleased to know that IRDA
places much emphasis on sustainability and providing a
favourable environment for families, both expatriates and the
local community.

VOICES OF THE PEOPLE
Moh Pei Yee
Entrepreneur
Bakori Event Management

I have always loved business. I was climbing the corporate
ladder for a while but deep inside me, the entrepreneurship
fire continued to burn. Iskandar Malaysia has made this
possible because of all the investments it has brought into the
region. It is not true that the investments – due to most of
them being for big projects – do not affect the local
community. If we grab the opportunity, we can capitalize on
becoming the supporting industries for these big
conglomerates. I am elated that I am now doing the two things
I love best – business and events. Iskandar Malaysia has really
opened up a brand new playing field for young entrepreneurs
like me, be in the food and beverage, media, fashion or fitness
industry. Thank you Iskandar Malaysia for not only helping me
fulfil my dream, but for transforming the city I knew into a
much brighter, greener and safer one.

Jodie George, Australian,
3 years in Iskandar Malaysia
President
International Women's Association of Johor Bahru

Iskandar Malaysia is not your typical city because of the
emphasis it places on the human aspect of things. It is not just
about transforming the city into an unrecognisable
metropolis, but the development of the entire region is very
much anchored on human relations, building a sustainable and
quality family environment while catering to the lifestyle
needs of a developed city. What I love most about Iskandar
Malaysia is that it is able to meet all my needs as well as those
of my family’s. We enjoy being in Iskandar Malaysia and are
proud to call it our new home.

K.Krishnan
Secretary General
Johor Indian Chamber of
Commerce and Industry

Edey Suresh
Co-Founder and Editor-in-Chief
The Iskandarian

Born and bred in Johor Bahru, I’m an EC Boy (English College)
who ventured into different parts of the country to build a
career and life in the communications and entertainment
scene long before Iskandar Malaysia was launched. However,
as years passed, I yearned to establish a livelihood in Johor and
with the launch of Iskandar Malaysia, many opportunities
arose, especially in the media segment, an area which was not
very sustainable or prominent before the rise of Iskandar
Malaysia. While some lamented about how Iskandar Malaysia
had yet to prove itself, I saw this as an opportunity and
decided to capitalise on it but with a different approach of
using it as a platform to give back to the people there. Before
I knew it, The Iskandarian community newspaper was birthed
with a Social Enterprise model whereby we hired single moms,
breast cancer and Parkinson’s survivors to be part of our
organisation. I know Iskandar Malaysia will continue to open
doors for the people and I am proud to be an Iskandarian.

Johor Bahru has always been, to the Indian community here, a
place we call home and hold close to our hearts. There are no
restrictions for the various levels of community to practice
their own faith and to celebrate their own festivals. In fact,
now with Iskandar Malaysia and its various initiatives, we now
have more opportunities to share our cultural heritage be it
fashion, music traditional dances. In line with this also several
Indian businesses, in this economic region have increased
business, with some venturing into non-traditional sectors,
due to the escalating population and also as a spill over of the
bigger investments which have come into Iskandar Malaysia.
Demand for supporting industries has increased due to certain
sectors such tourism, education and creative sector and we
are able to step up to meet the demand. IRDA has also
facilitated us in term of business matching, networking
platforms and various entrepreneurship funds available. It is a
delight to see the opportunity our younger generation has to
start their own business and see it becoming successful. I
would like to urge all Indians to capitalise on the development
of Iskandar Malaysia. Truly, in Iskandar Malaysia there is a
place for everyone and everyone has equal opportunity to
grow and contribute to the city’s socio-economic value.

VOICES OF THE PEOPLE
Shariffah Mohd Shah
Entrepreneur and
Tour Guide,
Kampung Sungai Melayu

Thanam Visvanathan-Suresh
Chairman
Iskandar Malaysia Social Hero Awards

What I appreciate most about the Iskandar Malaysia story, is
that while the focus is undoubtedly on economic growth and
infrastructure development, the role played by civil society
and community service groups is not side-lined. Indeed it is
actively embraced. The Iskandar Malaysia Social Hero Awards
(IMSHA) stands testament to this. I am honoured and deeply
humbled to be heading the IMSHA Committee. The IMSHA
gives us the opportunity to celebrate some of the excellent
work done by individual volunteers and social service groups.
None of them expect to be showered with accolades for what
they do. Yet the social impact of their collective contribution
is immeasurable. We are grateful to IRDA for supporting this
wonderful initiative, which strengthens the ties between the
government, the private sector and non-governmental
organisations. The opportunities created by Iskandar Malaysia
goes beyond employment and business opportunities. Its
support of a dynamic non-governmental sector has served to
make the Iskandar Malaysia region a kinder and culturally and
intellectually richer place.

The Kawan Iskandar Malaysia (KIM) project for our little
village has drawn so much attention, especially from
foreigners. From the start of the project in Q4 of 2012 until
today, we have received more than 7,000 visitors from 30
countries including Europe! Never in our wildest dream would
we have imagined outsiders taking so much interest in our
humble village. But of course it is not just the visitors, but the
revenue we receive from the eco-tourism project. Previously
we were just a fishing village, but today customers stream in
not only to buy our sea products but enjoy it freshly cooked in
our petite restaurant, marvel at the small industries we have
right here in our village from producing seafood crackers and
belacan to trinkets and decorative items made of mussel
shells. Besides earning higher revenue from our now
diversified economic activities, our villagers are also more
confident and have higher self-esteem and sense of
achievement after attending all the motivational sessions and
language classes organised by IRDA.

Minna Stromberg
Finnish,
6 years in Iskandar Malaysia

What attracted me to Johor back in the days was that it was a
developing city, yet it was not too congested. It has just the
right amount of population, with good infrastructure and
public facilities. We love the weather and we adore the diverse
community here. Time has rocketed past and today we can see
so much change in our beloved city. All for the better of
course. Iskandar Malaysia’s masterplan has been uniquely and
conscientiously planned to ensure there is a balance between
developing the region and the socio-economic inclusion of its
community. We particularly love how the region’s initiatives
includes a lot of promotion and preservation of the local
heritage and culture. It is such a rich, beautiful and unique
cultural heritage we have here. It should never be allowed to
fade away with development but conserved for the future
generations to come.

Despite operating in a challenging and unfavourable
economic global economic situation, Iskandar Malaysia
still attracts strong interest from investors

Datuk Tee Siew Kiong
Chairman
Johor State Tourism, Domestic Trade and Consumerism Committee
Iskandar Malaysia
Is Country’s Most Successful Economic Growth Corridor
The Star 14 January 2016

Night view of Bangunan Sultan Iskandar
Photo by Soo Kim Poh
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INCREASING CONNECTIVITY AND ACCESSIBILITY

SMOOTHER TRAFFIC &
BETTER CONNECTIVITY

TRAFFIC BOTTLENECKS

REDUCED
ACCIDENT RATES
CONGESTION

SUSTAINABLE CITY
MAINTENANCE AND OPERATIONS

SAFETY ISSUES

RIVERBANK SPILLOVERS
& FLASH FLOODS

CITY CENTRE
TRANSFORMATION

IMPROVED WATER QUALITY &
ZERO FLOODS FROM SPILLOVERS
POLLUTION &
UNSAFE ENVIRONMENT

ISSUES TODAY
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ZERO FLASH
FLOODS

RESOLUTION BY 2025
INFRASTRUCTURAL ENABLERS

Photo by Cheong Xian Chuan

9MP

UNDER
THE FEDERAL GOVERNMENT ALLOCATED

RM6.83 BILLION FOR

7 ROAD PROJECTS WORTH
RM1.45 BILLION
7 DRAINAGE PROJECTS WORTH
RM76.52 MILLION

Under the Ninth Malaysia Plan (9MP), the Federal
Government has allocated a total of RM6.83 billion for
projects to be undertaken in Iskandar Malaysia. Seven of
these projects were road packages worth RM1.45
billion. Another seven projects were drainage projects
worth RM76.52 million, while another four projects
worth RM89.60 million were for river cleaning.
Residents and visitors have been enjoying a better
quality of life upon completion of these projects in 2011
as a result of the improved traffic flow, reduction in
travelling time across the city and urban areas, zero
flash flood problems, improvement in water quality and
better marine life.

4 RIVER CLEANING PROJECTS WORTH
RM89.60 MILLION

The Jalan Yahya Awal Flyover was
completed in 2010

INFRASTRUCTURAL ENABLERS
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An efficient road system is crucial for road users and the community at large. Various roads and interchanges had
been upgraded and constructed, including:

Upgrading of
Jalan Skudai &
Jalan Abu Bakar

Construction of Interchange Johor Bahru
Inner Ring Road - Yahya Awal
Junction & Jalan Abu Bakar

Construction of Senai
Interchange, Johor Bahru
(at junction leading to
Senai Airport)

Upgrading of
Skudai Senai Highway

Upgrading of
Jalan Kolam Air

Construction of
Interchange at
Ulu Tiram

Construction of two
interchanges at
Jalan Tampoi

Upgrading of Jalan Ulu TiramKota Tinggi
Upgrading of Jalan Tampoi
to four lanes

Construction of
Eastern Dispersal
Link (EDL)
Construction of
Senai -Desaru
Highway

Construction of road
from second bridge at
Permas Jaya, Johor Bahru

Road Projects

33.57 KM

Road upgrading
16.55 KM
Road construction 17.02 KM
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2010

As a result of the detailed planning and
meticulous execution to ensure cost effectiveness
and timely project completion, the following
projects were able to be completed on schedule
whilst meeting their respective cost estimations:

2010
2010

Jalan Kolam Ayer
Upgrading

Yahya Awal
Interchange
During Construction

2011

2011

After

During Construction

Ulu Tiram
Interchange

Skudai - Senai
Highway
During Construction

2011

After

During Construction

2011

> 1 million users

Jalan Abu Bakar Jalan Skudai

During Construction

During Construction

2012

2012

After

After

Coastal
Highway

Abu Bakar
Interchange
During Construction

have benefited from these initiatives

During Construction

After

Kulai
Interchange

< 20 minutes

travelling time from JB City
to areas within Iskandar Malaysia
via Coastal Highway and EDL

After

2015

After

During Construction

After

Pandan
Bridge

After

2015

INFRASTRUCTURAL ENABLERS
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In tangible terms, the road upgrading works yielded significant reductions in
travelling time, as detailed in the table below:

Coastal Highway
recognised by

Implementation Coordination Unit

as the
Best Outcome
for 2014
97.7% users agree
Coastal Highway
benefits them

55%

reduced
travelling

Previous
Travelling
Time

New
Travelling
Time

Construction of
Coastal Highway
from Johor Bahru
to Nusajaya

45 min

20 min

Upgrading of
Jalan
Skudai-Senai

45 min

30 min

Upgrading of Jalan
Kolam Air

10 min

5 min

Upgrading of
Jalan Skudai
and Jalan
Abu Bakar

45 min

30 min

45 min

0 min

5 min

0 min

time from Johor Bahru
to Iskandar Puteri
Construction of
interchange
at Ulu Tiram Town

Construction of interchange
Johor Bahru Inner Ring
Road - Yahya Awal junction
and Jalan Abu Bakar
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(waiting time at
traffic light)

(waiting time at
traffic light)

(waiting time
with flyover)

(waiting time
with flyover)

INFRASTRUCTURAL ENABLERS

Bus Iskandar Malaysia served the
social routes for increased
accessibility for the local community

The Bas Iskandar Malaysia (BIM) was also another
initiative to improve connectivity by road. A sum of RM11.4
million had been invested in the creation of 26 BIM routes and
installation or refurbishment of the supporting infrastructure
like bus stops and bus poles. These had been done to improve
accessibility to private transport services, increase public
transport modal split, contribute to higher level of social
inclusion and engagement with employment and education
opportunities and more.

40%
PUBLIC TRANSPORT
MODAL SPLIT IN 2025

THE OUTPUT

27 BIM routes
6 BeXTRA routes
bus poles
219 new
installed
bus
65 new
stops
stops
33 bus
refurbished

1

blueprint
(Transport Blueprint)

The launch of Bas Iskandar Malaysia
in 2010

INFRASTRUCTURAL ENABLERS
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RIVER CLEANING AND DRAINAGE
Improving the quality of life is yet another key
objective, and the River Cleaning and Drainage
Programme was central to this under 9MP. The
Programme, focusing on Sungai Tebrau and Sungai Skudai,
has improved water quality of these rivers from Class IV
(non-body contact) to Class II (body contact) so that
more riverside recreation activities can be held, while
floods from river spillovers can be eliminated. To achieve
this, gross pollutant traps have been installed at the
tributaries to block rubbish and floating objects in the
rivers. The river cleaning effort alone cost RM103.6
million in total, while RM144.9 million was spent on 11
urban drainage projects.

Another area that received substantial attention was
the relocation of squatters, where a total of 3,652
families (2,932 in Sungai Tebrau and 720 in Sungai
Skudai) were moved to better areas for improved living
standards. This has the added benefit of reducing
socio-economic problems and lowering the degree of
water pollution with proper drainage and solid waste
disposal systems. As an indication of the significance of
this endeavour in the 9MP, RM203.0 million had been
spent on the Sungai Tebrau squatter relocation effort,
while the construction of affordable rental housing for
the lower-income groups under the Rumah Iskandar
Malaysia initiative cost RM205.7 million.

11 Urban Drainages 3 River Cleaning Projects
RM144.90 million
RM103.60 million
CLASS IV

&

SUNGAI TEBRAU
SUNGAI SKUDAI

(NON-BODY CONTACT)

water quality has improved from

CLASS II

(BODY CONTACT)

TO

2025
OUTCOME
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RIVER IMPROVEMENT FOR MAIN RIVERS FROM
CLASS IV TO CLASS II
INFRASTRUCTURAL ENABLERS

JOHOR BAHRU TRANSFORMATION PROGRAMME &
REVITALISATION OF SUNGAI SEGGET
The Johor Bahru Transformation Programme
(JB Transformation Programme) was put into
place to revitalise Johor Bahru, the capital city of
Johor, through stimulating economic activity
and improving living standards in the city with
modern amenities, in line with the vision of the
Majlis Bandaraya Johor Bahru (MBJB) and IRDA.
This attention Johor Bahru was also on account
of its status as one of the focus areas in the
overall development of Iskandar Malaysia.
Covering a vast area of 1,500 acres, the JB
Transformation Programme commenced in 2010
when signs of urban decay were becoming
evident with many city dwellers leaving for
better-quality suburban living and an increase of
dilapidated, abandoned buildings in the city
centre. In view of these developments, the JB
Transformation Programme aspired to remake
Johor Bahru into a vibrant heritage and cultural
city. Due to the large scale of the JB
Transformation Programme, IRDA works in close
partnership with MBJB, where IRDA carries out
the strategic planning and MBJB function as a
city manager. Among the significant initiatives
under the JB Transformation Programme is the
revitalisation of Sungai Segget – one of
Malaysia’s most polluted rivers. Undertaken by
various state and federal agencies and private
organisations, this rejuvenation effort also
serves to instill a broad-based sense of
ownership of the city.

90,000

Increase in
city population

Increase quit rent
revenue per year

4 out
of 5

40%

Abandoned buildings
revived

Increase in economical
land use from 2010

80

24%

Submissions for new
project developments
since commencement
of the programme
Increases in new
businesses

54%

JB TRANSFORMATION PROGRAMME
FOR A VIBRANT CITY
Involves local authorities, owners, businesses and the
community in Johor Bahru
To turn JB into a happening city and improve the livelihood
of its community
To increase the population in JB City Centre

Current

2025
Target

To create a safe and clean city
INFRASTRUCTURAL ENABLERS
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Of these projects, the Sungai Segget Revitalisation
Project deserves special mention for its unique Centralised
Sewerage Treatment Plan and Flood Mitigation Sewerage
Network System that tremendously improve the river’s
water quality and the surrounding areas’ air quality, such
that Sungai Segget becomes a safe and conducive area for
family recreational activities. This initiative turns Jalan
Wong Ah Fook, Johor Bahru’s main street, into the new
green lung of this vibrant city. One lane will be for public
transportation while another two lanes for private
vehicles. There will also be a one-kilometre pedestrian
walkway by the river. Sungai Segget will also see improved
drainage capabilities upon full completion, helping
mitigate flash-flood issues in the area. A myriad of art and
cultural activities along the river are in the pipeline to spur
tourism and create demand for local goods and services.
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Visitors reading information on
the JB Transformation
Programme at the JB
Transformation Open Day

The effects of the Sungai Segget revitalisation could
will be felt by 2017, while the beautification of the
riverbank for a clean, modern and attractive riverside
with plenty of safe walkways and green spaces will be
fully completed by 2018.

INFRASTRUCTURAL ENABLERS

The project had taken into
account feedback gathered
from various stakeholders
including the public and
business community

JB Transformation Open Day
Involved Agencies, Community
Touched on JB Transformation Programme and progress updates
to gauge stakeholders buy-in

> 13,000
visitors engaged

2
INFRASTRUCTURAL ENABLERS

Series of
JB Transformation Open Day
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The economic projection under Iskandar Malaysia’s 20-year
master plan is on track and we expect that to carry on. In fact,
we may see a ramp-up.

Dennis Ng
Managing Director
UM Land Group
Investment Haven in The Making
New Straits Times 7 May 2016
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The past decade had been one replete with various headwinds of differing intensity for the global economy.
Issues like the United States subprime crisis (which precipitated the global financial crisis in 2008/2009) and debt
ceiling impasse in 2011 (which stirred up worries of the global superpower defaulting on its debts), the European
sovereign debt crisis taking place during the same period (which prompted heavy discussions on the potential exit
of some of the Eurozone’s highly indebted members), as well as the decelerating growth momentum of important
emerging economies like China and India presented significant conundrums for fiscal and monetary policymakers
across the world.
In recent times, weak oil prices, the United Kingdom’s dramatic decision to withdraw from the European Union
(also known as the “Brexit” saga), and the US’ increased confidence in its economy (which prompted talks of interest
rate hikes by the Federal Reserve) have been sending foreign currency markets into a tailspin on the back of
still-fragile global investor sentiment. The International Monetary Fund also lowered its global growth forecasts by
0.1 percentage point in its October 2016 World Economic Outlook to 3.1% in 2016 and 3.4% in 2017, while the
World Bank in its June 2016 Global Economic Prospects report lowered its global growth projection for 2016 by 0.5
percentage point to 2.4%, with modest growth predicted until 2018. All these indicate that the global economy is
not yet out of the woods.
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INVESTMENT PERFORMANCE
However, against this challenging backdrop, Iskandar
Malaysia has consistently outperformed in securing
committed investments during this period, mainly
contributed by its diversified promoted economic sectors . Up
to 30th September 2016, Iskandar Malaysia has secured a
total cumulative committed investments of RM218.84
billion. It is worth noting that of this total, RM113.36 billion
or 52% represents investments that have been realised as
projects on the ground.

CUMULATIVE
COMMITTED INVESTMENTS
SECURED AS AT
30 SEPT 2016

RM218.84
BILLION
RM113.36
BILLION

REALISED AS
PROJECTS ON THE GROUND,
EQUAL TO

52%

Night view of JB Sentral
Photo by Mohd Ruzaini Zainuddin
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The 9 Promoted Economic Sectors

Services

60

Manufacturing

Financial and
Business Services

Tourism

Electrical & Electronics

Education

Logistics

Petrochemical and
Oil & Gas

Healthcare

Creative

Food & Agro-Processing
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Visit by King of the Kingdom of Swaziland,
His Majesty Mswati III to find out more about
investment opportunities in Iskandar
Malaysia in 2016

Committed Cumulative Investments

RM billion

218.84
9.83

Manufacturing
Others
Residential
Government

USD

190.29
158.13
131.36
106.31

84.78

55.56

6.28

16.52

6.83
5.80
11.30
5.80
5.50

7.10
1.00
11.90

2006

2007

38.58
110.06

32.97

87.14
61.14

27.30
43.26

21.83

28.79
19.98

14.45
35.07

9.11
23.65

8.31

35.14

6.28

8.17
5.05

8.31

7.31

6.28
69.48

25.80

42.92

40.06

52.99 BIL

41.76

9.00

26.92

46.82

54.08

56.03

2015

2016 (YTD Sept)

50.09

31.22

21.70

2008

2009

2010

2011

2012

2013

2014

In terms of source, 40% (RM86.71 billion) of the total cumulative committed investments was foreign-derived
– a sterling illustration of the global investor fraternity’s confidence in Iskandar Malaysia. The top 10 investing
countries are China (RM23.78 billion), Singapore (RM20.01 billion), the United States of America (RM7.06 billion),
Japan (RM4.50 billion), Spain (RM4.18 billion), Korea (RM 3.11 billion), Australia (RM2.74 billion), Germany (RM2.28
billion), the United Arab Emirates (RM1.90 billion), India (RM1.89 billion) and the Netherlands (RM1.89 billion).

*Based on USD exchange rate as of 30th Sept 2016, USD1 : RM4.13 (XE.com)
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Top 10
Foreign
Investors

RM23.78
billion
China

RM20.01
billion
Singapore

RM7.06
billion
USA

RM4.50
billion
Japan

ASEAN

RM4.18
billion
Spain

RM21.77 BILLION
RM3.11
billion
EU

RM12.20 BILLION

South Korea

RM2.74
billion
Australia

RM2.28
billion
Germany

RM1.90
billion
UAE

RM1.89
billion
Source: MIDA June 2016 report & Audited Corporate Announcements
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India
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Year-on-Year Performance

Local Vs Foreign Investments

218.84

200

140
190.29

132.13

180
120
160
158.13

100
140
86.71

131.64

113.36

106.31

100

98.47
84.78

RM billion

RM billion

120

80

60

80

77.07
69.48

60
40

56.32
43.70

40
37.75
27.70

20

20

0

0
2010 2011 2012 2013 2014 2015 2016

(YTD Sept)

Commitment Investments
Realised Investments

2008 2009 2010 2011 2012 2013 2014 2015 2016

(YTD Sept)

Local Investments
60%
Foreign Investments 40%

Source: MIDA June 2016 report & Audited Corporate Announcements
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From inception to September 2016, the manufacturing sector attracted the lion’s share of total cumulative
committed investments with an investment sum of RM56.03 billion (26%). This was followed by the retail/mixed
development and residential property segments, which accounted for RM58.20 billion (27%) and RM42.92 billion
(20%) respectively. This strong showing by the property segment continues in 2016 with the launch of Country
Garden Pacificview, Forest City in Gelang Patah and the Iskandar Malaysia Greenland Smart City Experiential Centre
(SMARTXP) in Helios Cove, Permas Jaya. The services sector, which encompasses tourism, logistics, healthcare,
education, financial & business services and creative industries, accounted for RM17.15 billion (8%).

SMARTXP Launching by Dato’ Seri
Najib at Helios Cove, Permas Jaya
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6%
Utilities

9%
Industrial
Properties

Cumulative
Sector Breakdown

3%
Logistics

1%
Emerging
Technologies

2%

Tourism

27%

1%

Finance

Mixed
Development

1%

20%

Healthcare

1%

Residential
Properties

Education

26%
Manufacturing

0.5%

6%
Government

Creative

Source: MIDA June 2016 report & Audited Corporate Announcements

Promoted Sector

RM Billion

Others

RM Billion

Manufacturing

56.03

Mixed Development

58.20

Logistics

6.15

Residential Properties

42.92

Tourism

3.37

Industrial Properties

18.89

Healthcare

3.16

Utilities

12.97

Education

2.07

Government

9.83

Finance

1.84

Emerging Technologies

2.85

Creative

0.56
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Such healthy investment performance trends certainly
augured well for growth in the Iskandar Malaysia region. In
the 2006-2010 period when Iskandar Malaysia was laying
the crucial foundation for economic growth, the region’s
GDP grew at 4.1% per annum to reach RM42.6 billion. From
2011 to 2014, Iskandar Malaysia’s GDP grew faster at an
average rate of 7.0% per annum, aided by the coming
on-stream of such catalytic projects as Johor Premium
Outlets, LEGOLAND Malaysia, Puteri Harbour Family
Themepark and EduCity, amongst others, as well as the
favourable economic development and activities within
Iskandar Malaysia.
The following table illustrates the GDP of Malaysia,
Johor and Iskandar Malaysia:`
Table 1: GDP growth comparison between Malaysia, Johor
and Iskandar Malaysia, 2006 – 2014 (%)
GDP
Growth
(%)

2006 2010

2011

2012

2013

2014

Malaysia

4.5

5.2

5.6

4.7

6.0

Johor

3.9

6.4

6.4

5.8

6.5

Iskandar
Malaysia

4.1

6.8

6.8

7.2

6.9

CATALYTIC PROJECTS
JOHOR PREMIUM OUTLETS
LEGOLAND MALAYSIA
PUTERI HARBOUR FAMILY THEME PARK
EDUCITY

ISKANDAR MALAYSIA’S
GDP GREW
AT AN AVERAGE OF

7.0%

PER
ANNUM

Source: CDPii / UPENJ

It is worth mentioning that the GDP growth of Iskandar
Malaysia is higher than Johor’s, helping Johor’s growth
exceed the national headline figure.

The IIM 2015 conference series is
aimed at attracting investment into
in the 9 promoted economic sectors
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Table 2 shows that the rapid transformation of Iskandar Malaysia’s
physical landscape spurred an 11.8% growth in the local population
from 2011 to 2014. With GDP also growing strongly in the period as
aforementioned, GDP per capita grew 32.5% from RM24,722 in 2011
to RM32,745 in 2014. This was in line with the objective of raising the
living standards of the local population through quality and
sustainable economic growth.

Table 2: Iskandar Malaysia population, GDP and GDP per
capita statistics
2011

2012

2013

2014

Population
('000)

1,676

1,740

1,806

1,874

GDP
(RM mil)

41,513^

47,434*

57,431#

61,370#

GDP
per capita
(RM)

24,722^

27,269*

Source: CDPii / UPENJ

31,807#

32,745#

Note:
^ at 2000 price
* at 2005 price
# at 2010 price

Promotion of Iskandar Malaysia at
Invest Malaysia 2011
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GOING FOR GREEN GROWTH
The commitment towards sustainable growth has been
spelt out in the Iskandar Malaysia vision, and is reflected on
the economic front through the Green Economy Guidelines
(GEG) that serves as a checklist for businesses to address
areas of procurement, operations and supply chain
management in order to minimise the environmental
impact of their economic activities.

Visit by Ambassador of Mexico in
2015

The GEG is drawn up with the help of government
ministries and agencies, business associations, local bodies,
international agencies and IRDA business teams to help
businesses and industries to study, evaluate, adopt and
inculcate environmentally sustainable economic behaviour
that leads to the creation of a prosperous, resilient, robust
and globally competitive green economy in Iskandar
Malaysia.

Visit by British High Commissioner ,
Her Excellency Vicki Treadell to
Iskandar Malaysia in 2015
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PEMANDU CEO, Dato’ Seri Idris Jalal
taking questions from the media at
the IIM 2015 Conference

SHOWCASING ISKANDAR MALAYSIA TO THE WORLD
Government bodies and the private sector are constantly engaged to further grow the targeted economic sectors,
in line with IRDA’s implementation of the six services sector and halal roadmaps (Creative, Tourism, Healthcare,
Education, Logistics, Financial Services, and halal).
Such activities include organising and participating in trade investment missions, having direct consultations
with existing and potential investors and key stakeholders on the opportunities abounding in the promoted sectors,
as well as playing an active role in major conferences and seminars.

TOURISM

FINANCIAL AND
BUSINESS SERVICES

HEALTHCARE

THE 6
SERVICES
SECTORS

LOGISTICS

EDUCATION

CREATIVE
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Iskandar Malaysia-Indonesia
Trans-Regional Investment Promotion (IMITRA)
IMITRA events are trade and investment missions held to promote and draw
investment to Iskandar Malaysia, with the target audience encompassing various parties
like Indonesian multinationals, property developers and the business media. IRDA uses this
platform to highlight Iskandar Malaysia’s success in implementing strategic projects in its
vicinity and inspire confidence in the region.
In 2016 alone, there were three IMITRA events in April, May and August and two more
events have been planned for before the year ends – a testimony to the neighbouring
nation’s criticality as a development partner of Iskandar Malaysia.

Iskandar Malaysia-Indonesia
Trans-Regional Investment
Promotion No.17 (IMITRA XVII)
investment Mission In Medan
Sumatera Medan, Indonesia
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Invest Iskandar Malaysia
Invest Iskandar Malaysia (IIM) trade missions are similar in
nature to IMITRA, except that the latter has a more specific focus
on Indonesia. IIM takes on a more global approach in promoting
and drawing investments to Iskandar Malaysia. Target audiences
include potential investors in Iskandar Malaysia’s nine promoted
sectors, with key messages disseminated on this platform
including Iskandar Malaysia being a choice location for new
investments in the Southeast Asian region.
In 2015, the IIM 2015 conference series entitled ‘2016 &
Beyond: Sustainable Growth through Resilience and Innovation’
was launched. This one-day conference drew close to 450
participants, with Performance Management and Delivery Unit
(PEMANDU) CEO Dato’ Seri Idris Jala delivering the keynote
address. Other prominent personalities were also on hand to
deliver presentations, such as Ministry of International Trade and
Industry (MITI) ASEAN Economic Cooperation Division Senior
Director Datuk P. Ravindran and MMC Corporation Berhad Group
Managing Director Dato’ Sri Che Khalib, lending weight to the
event’s profile.
An IIM event was also organised in Singapore in collaboration
with Bank of Tokyo UFJ and the Japanese Chamber of Commerce
and Industry in Singapore (focusing on Japanese investments),
which attracted more than 100 participants. Another one was
also held in Japan’s Tokyo, Nagaoka and Toyama that attracted
more than 250 participants. A total of eight companies with 17
participants representing some of the biggest investors in
Iskandar Malaysia participated in this five-day investment
mission to Japan. Good publicity value was garnered through
media engagements organised by Nikkan Kogyo Global Business
Support, with three media releases reaching some two million
readers through the Nikkan Kogyo Shimbun.
In 2016, IIM trips were organised in May (China and
Singapore), July (Singapore), and September (London and
Munich). Two more trips to Japan and Korea respectively are
being planned before the year ends.
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Regular Collaborations with Key Investment Promotion Agencies
Aside from the abovementioned investment promotion
avenues, close collaborations with key investment
promotion agencies, such as the Malaysian Investment and
Development Authority (MIDA), the Ministry of
International Trade and Industry (MITI), and Tourism
Malaysia were established and continues to be maintained
to ensure a laser-like focus to our promotional efforts on
the international stage.

Foreign travel agents, tourism bodies and Jakarta-based
media were in attendance. In the months ahead, IRDA will
also take part in the 1Malaysia Promotion Programme
(trade and investment mission), the Iskandar Malaysia
Eco-Tourism 2016 and Ramsar Carnival (tourism event in
partnership with Universiti Teknologi Malaysia, Malaysian
Nature Society, and Tourism Johor), and the MIDA Trade
Mission to Sydney, Australia (trade and investment
mission).

In 2016, Iskandar Malaysia and Johor tourism were
promoted at the PATA Travel Mart – Jakarta in September, a
business-to-business event.

Visit by the delegation from the
Embassy of Japan in 2011
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Other Activities
A Memorandum of Understanding on the
Global Halal Alliance (GHA) was signed in April
2016 to establish the importance and chart the
progress of the halal initiative as a global project,
specifically for the halal sector to be constantly
attuned to the latest dynamics that may directly
or indirectly impact its growth. Sovereign
governments and private entities with catalytic
projects in the halal sector were the recipients of
IRDA’s messages on its efforts to build
infrastructure, remove barriers and link markets in
the sector.
An appreciation and business networking
session entitled “In Conversation – Sailing Ahead
with Iskandar Malaysia” was organised in August
2016 to appreciate Iskandar Malaysia’s investors
who had supported Iskandar Malaysia’s mission
and vision thus far. High-net-worth investors were
in attendance at the event and the bountiful
opportunities in Iskandar Malaysia were
highlighted and promoted.

Visit by Susilo Bambang Yudhoyono,
6th President of Indonesia to
Iskandar Malaysia in 2015

At the Global Halal Alliance Signing
and Document Exchange Ceremony
at Food Vision Asia 2016 in Singapore
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SPECIAL
FOCUS

GBS ISKANDAR: Dedicated Programme
GBS ISKANDAR is a specialised programme to facilitate businesses to locate GBS
Operations in Iskandar Puteri, Iskandar Malaysia. The programme is managed by i2M
Ventures Sdn Bhd (i2M ), a wholly-owned subsidiary of Khazanah Nasional Bhd, the
Malaysian government’s investment arm.
With GBS ISKANDAR, companies will be able to enjoy expert facilitation in order to
meet their GBS location requirements, covering key areas such as talent, infrastructure,
liveability and incentives. Additionally, qualified companies will enjoy privileged access to
customised incentives provided by GBS ISKANDAR.
As the agency behind GBS ISKANDAR, i2M plays a major role in the strategic
development of GBS in Iskandar Malaysia. i2M attracts local and foreign corporations to
set up GBS operations here, taking full advantage of the strategic positioning of Iskandar
Puteri as a GBS Hub.

Facilitation
GBS location advisory
Business case development
Post-investment facilitation

Customised Incentives
Requirements identification
Qualification
Application & approvals

Expert Facilitation
The GBS ISKANDAR programme facilitates global businesses in their growth and
expansion plans with their team of GBS location experts. Through our experience and
know-how, we help companies take full advantage of Iskandar Malaysia’s excellent
business environment, abundant talent pool and various financial incentives. Their
facilitation services include:
• GBS Location Advisory
• Business Case Development
• Post Investment Facilitation – Project Facilitation, Talent Growth Strategy

Customised Incentives
In addition to the incentives under the
purview of various Government Ministries and
Agencies, qualified companies in Iskandar Puteri
can apply for GBS ISKANDAR’s customised
incentives.
Upon approval, qualified companies under the
GBS ISKANDAR programme can gain access to an
additional layer of customised incentives to
subsidise the cost of and build a business case for
setting up their GBS operations in Iskandar Puteri.
i2m works closely with qualified companies to
understand their needs in detail, and build a
solution and incentives package that makes the
most business sense for the companies.

World-Class Infrastructure
& Liveability
Iskandar Puteri’s infrastructure is extensive,
with over 15 highways, 2 airports (including
Changi in Singapore – only an hour’s drive away),
and ample commercial and residential space.
4 fixed line and 6 mobile telcos deliver
world-class telecoms services. Electrical supply is
highly reliable and special zones such as the MSC
offer additional performance guarantees.
Liveability in Iskandar Puteri ranks high, with a
friendly populace, abundant shopping, food and
entertainment and a low crime rate.

Competitive Cost
Talent

Infrastructure

Nearshore
Singapore

Liveability

Competitive
Cost

Annual salaries for a bachelor’s degree
graduate start at USD7,500. Office space is
around USD1.00 – 1.50 psf. Electricity is only
USD0.06 – 0.14 per kW. Apartments rent out at
between USD200 – 750 per month.
Malaysia is ranked 18th on the WEF global
competitiveness index, and AT Kearney
consistently rates Malaysia as a Top 3 SSO
location. All this is due to Malaysia’s strengths in
infrastructure, cost and business environment.

Talent

Incentives

The Iskandar Malaysia talent pool is young,
well-educated and highly-skilled, drawn from a
local population of 2 million. The majority of the
workforce has industry experience (e.g., finance,
logistics, manufacturing, oil & gas).
Nearly all Malaysians are bilingual (English,
Bahasa Malaysia), and around 35% are trilingual
(with additional language skills such as Mandarin,
Cantonese, Tamil, Japanese).
There are more than 600 institutes of
higher-learning in the country, 20 of which are
public universities. Johor alone produces 17,000
bachelor’s degree graduates yearly, with 50,000
students enrolled in Johor universities. Initiatives
such as EduCity add 16,000 more to that total.

An attractive layer of incentive programmes
are offered by Malaysian Government Agencies
such as the Malaysian Digital Economy
Corporation (MDEC), the Malaysian Investment
Development Authority (MIDA) and the Iskandar
Regional Development Authority (IRDA).
This includes incentives like tax holidays,
infrastructure performance guarantees and
personal income tax breaks. On top of that,
qualified companies setting up GBS operations in
Iskandar Puteri can gain access to a customised
incentives offered by i2m.

Industrialisation in Iskandar Malaysia has brought in a lot of
investors who employ Malaysians and thus, the level of
employment demand in Iskandar Malaysia is tremendous

Datuk Chang Khim Wah
President and CEO
Eco World Development Group
Industrial Property Sector Stays Durable
New Straits TImes 20th October 2016

SHARING THE WEALTH
OF ISKANDAR MALAYSIA
Wealth Sharing and Inclusiveness
Building the Foundation
Preparing the Human Capital
Initiatives to Achieve
Desired End State 100
Supporting Entrepreneurship 112
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CONCEPT OF WEALTH SHARING
AND INCLUSIVENESS
Sustainability is certainly the thread that runs through
the entire fabric of the Iskandar Malaysia development
model. With Iskandar Malaysia having entered the third and
final phase of its development, which spans from 2016 until
2025, it is only fitting that all parties are being called to
Sustain and Innovate.
For this to happen, the CDPii calls for the adoption of a
holistic and resilient ecosystem known as the Iskandar
Malaysia Circle of Sustainability, which is anchored by the
core elements of (i) Resource Optimisation and Low Carbon,
(ii) Wealth Generation, and (iii) Wealth Sharing and
Inclusiveness, all intertwined in a continuous cycle:
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This chapter focuses on the core element of Wealth Sharing and Inclusiveness, detailing the efforts
undertaken to ensure social balance and equitable distribution of wealth. Indeed, while economic
growth is undoubtedly important, it is more important that people from all walks of life can
meaningfully enjoy the fruits of that growth. This belief is embodied in the Iskandar Malaysia Social
Development Mission, which is "to enhance the participation of the local population in the
anticipated economic growth and ensure equitable distribution of wealth among various groups and
races in line with Iskandar Malaysia’s vision together with our social development partners.”
In ensuring that citizens enjoy the fruits of growth and development regardless of gender,
ethnicity, socio-economic status and geographic location, social inclusivity is one of several key
principles in Iskandar Malaysia’s national socio-economic development agenda. Iskandar Malaysia’s
success is not only measured by the number of jobs created or developments that have been realised,
but also considers the wellbeing of the population of Iskandar Malaysia.
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BUILDING THE FOUNDATION
“A prosperous and harmonious
community underpinned by social inclusion
and equitable wealth sharing”.
Desired Social
Development
End State
Participation /
Involvement in
Socio-Economic
Activities
Participatory
Preparedness

Socio-Economic
Mobility
Social
Safety Net

Institution
Building

Equitable
Wealth
Distribution
Economic
Inclusion

Human
Capital

Caring
Community

Racial
Harmony

Asset Wealth
Sharing

Financial
Capital

Social
Capital

Quality
of Life

Social
Inclusion

Connectivity

The Iskandar Malaysia Social Development Framework is the
embodiment of our vision statement, which envisions the
creation of a multiracial, multi-religious and multi-national
society and community living harmoniously together while
reaping the benefits of the expected economic growth and
wealth in the region.
Central to the realisation of this prosperous and harmonious
society is the focus on ensuring that no marginalisation takes
place, and that everyone – regardless of race or economic
standing – has access to fair opportunities to participate in the
growth story. The second criterion is for the generated wealth to
be shared equitably among races and people groups.
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Our aforementioned Social Development Mission is translated into the Framework as Desired Social Development
End States to enable the formulation of key performance indicators that facilitate effective monitoring. These Desired
End States are briefly described as follows:

Socio-Economic Mobility
The ability of people to move up the
economic value chain while participating as
employees, entrepreneurs or asset owners

Equitable Wealth Distribution
The equitable distribution of assets and
wealth ownership across the respective races, as
well as between the rich and the poor in each
community

Caring Community
The building of a society which is truly
sensitive to the needs of the less fortunate

Racial Harmony
The attainment and enhancement of
harmony and unity among the multi-ethnic
populace in Iskandar Malaysia

Quality of Life
A reflection of the general prosperity and
well-being of the people
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As discussed in Chapter 3, Iskandar Malaysia’s
journey since its launch in 2006 has been nothing short
of impressive, with the region well on track to achieving
its development goals as stipulated in the CDPii.
Cumulative committed investments into the nine
targeted economic sectors have exceeded the original
targets, while crucial catalytic projects like LEGOLAND
Malaysia, Johor Premium Outlets and Puteri Harbour
Waterfront Development have come on stream.
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While all these certainly look good on paper, the
local communities in the region must also be able to
enjoy the benefits, which could come in the forms of
more entrepreneurial opportunities, high-value
employment, safer and healthier living environment,
and greater access to quality education. It is with this in
mind that programmes are actively planned, facilitated
and coordinated to achieve the five Desired End States,
which fit into the larger context of the Malaysian
Government’s vision for national transformation, as
spelt out in the National Key Result Areas (NKRAs) of
the Economic Transformation Programme (ETP).
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Governance and Collaboration
A collaboration between IRDA and local, state and
federal agencies was set up to facilitate, undertake and
implement various social initiatives in Iskandar Malaysia
which include the setting up of two committees :

Social
Development
Committee

• Social Development Committee, chaired by the
Co-Chairman of the Authority, i.e. the Menteri Besar of
Johor, was instituted in 2007 with members of federal
ministries, state agencies and government-linked
companies to provide impartial advice to IRDA on
matters relating to policies, procedures and
implementation of social development programmes in
Iskandar Malaysia. There are 16 members in this
committee.
• The Social Projects Fund Committee is tasked with
ensuring that the resources under this Fund are utilised
in accordance with the provisions of the IRDA Act 2007
as well as the CDP and CDPii. Chaired by an external
member, the Committee comprises five members.

Social Projects
Fund Committee

The Iskandar Learning Festival aims
at cross-cultural and
inter-generational life long learning
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PREPARING THE HUMAN CAPITAL
The Initiatives

Awareness
Before
Change

In ensuring the readiness of our pool of talent and to
meet the development’s growth and act as enablers to
enhance the participation and involvement of the local
population in Iskandar Malaysia, various initiatives were
undertaken since 2009 to ensure the local communities’
awareness and readiness to partake of the existing and
future opportunities in Iskandar Malaysia. It was also of
utmost importance to expose them to the skills which
could fill up talent gaps and replace existing foreign
labour. The initiatives were divided into Awareness
Before Change, Human Capital and Talent Development
and Social Capital and Connectedness programmes.

Human
Capital

Talent
Development

Social
Capital

Connectedness
Programmes
IMCITDP Post-Production Courses &
Leadership Programmes
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1. Awareness Before Change
A first-class mentality needed to be instilled in the
villages and schools throughout Iskandar Malaysia
through its Mindset Change programmes designed to
complement traditional cultural virtues with values such
as entrepreneurship, initiative-taking, self-motivation
and a broader sense of civic-mindedness.
Mindset Change programmes are inextricably tied to
the Awareness Before Change (ABC) programme aimed
at raising the public’s awareness on how Iskandar
Malaysia will develop in the years leading up to 2020. In
2012 alone, the ABC programme reached over 300,000
people, through four Career, Business and Skills Carnivals
(KEPAK) as well as various school visits. Such initiatives
require Change Agents, i.e. key members of the
community such as school counsellors, community
leaders and government servants who can spread
Mindset Change messages to all targeted segments.
Change Agents also put the Mindset Change
programme into action by leading community service
activities and keeping people updated with the latest
information about Iskandar Malaysia. In addition to
collecting donations of used items, they also carry out
gotong royong activities such as cleaning and repairing
mosques and suraus, which help instill a sense of civic
responsibility in the public.

MINDSET CHANGE
PROGRAMMES

Designed to complement traditional
cultural virtues with values such as:
Entrepreneurship
Initiative-taking
Self-motivation
Broad sense of civic-mindedness

Awareness Before Change Programme
Aims to raise the public’s awareness on
how Iskandar Malaysia will develop in
the years leading up to 2020.

ABC PROGRAMME
REACHED OVER

300,000

PEOPLE
THROUGH 4 CAREER, BUSINESS AND SKILLS CARNIVALS

MORE THAN

100

CHANGE AGENTS
HAVE BEEN RECRUITED
Participants of a Mindset Change
programme
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1,600

The Motivational and Mindset Change Programme
(MICEP), conducted in 50 primary and secondary
schools, has the potential to achieve a lasting impact for
the next generation of citizens. MICEP introduces
students to mindset-change skills that encompass
problem-solving, self-confidence, improved memory and
independent thinking, with special priority given to
low-to-medium performing students and those from
low-income families. Since the programme is vastly
different from the usual curriculum, even the teachers
need special “train the trainers” sessions beforehand.
These sessions help the teachers to familiarise
themselves with the material and internalise the new
attitudes, skills and mindsets that MICEP encourages.
To date, MICEP has proven to be a runaway success,
with 80% of students displaying significantly improved
confidence and discipline after completing the
two-week programme. Programmes for schools also
include sessions on blog design, technician training,
education and rehabilitation for special-needs students.
IRDA also promotes awareness and interest in design,
engineering, creative and technical industries by
encouraging Johor students to participate in
national-level activities like the F1 School Competition.
Over 1,600 students have participated in MICEP,
while over 2,400 students took part in the career
exposure talks. Together, these initiatives yielded a 56%
improvement in academic achievement, 91%
improvement in school attendance, and 85% increase in
awareness of Iskandar Malaysia and the career
opportunities to be available here.
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STUDENTS PARTICIPATED
IN MICEP

2,400
STUDENTS TOOK PART
IN THE CAREER EXPOSURE
TALKS

90.6%

85%

56%

56%
91%

IMPROVEMENT IN
ACADEMIC ACHIEVEMENT

IMPROVEMENT IN
SCHOOL ATTENDANCE

85%

INCREASE IN AWARENESS
OF ISKANDAR MALAYSIA
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One of the youth programmes
organised in collaboration with
popular local rapper Caprice.

2. Human Capital/ Talent
Development Programmes
While the country is blessed with an
abundance and diversity of natural resources, the
government has commendably taken considerable
care to allocate resources to the comprehensive
and systematic development of Malaysia’s pool of
human capital.
The Iskandar Malaysia Human Capital
Blueprint serves to assist stakeholders in
determining the human capital demand in the
nine promoted economic sectors for Iskandar
Malaysia, as well as in formulating suitable
strategies and recommendations to ensure
sustainable talents to support its development.

In realising this vision, the Blueprint
recommended a comprehensive Human Capital
Development programme to ensure that locals are
developed and equipped with the right skills and
knowledge. In 2009, 13 Talent Development
Programmes were conducted and more than 3,500
locals participated. The programme was divided
into three categories based on target groups,
namely
pre-employment, up-skilling
and
re-skilling and entrepreneurship.
Develop talent and
ensure a ready pool
of workers to support
economic development
and market demands

Promote a first-class
workforce mentality
through innovation and
knowledge empowerment

DEVELOPING PEOPLE
FOR THE FUTURE
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The JSLC groom students to be
leaders of the next generation

Recognising that establishing the local talent
pool starts from a young age, IRDA kicked off the
Johor Student Leaders Council, an ongoing
initiative with the State Education Department to
help create the next generation of effective
leaders. Nominations are received from
upper-secondary-school students, with successful
candidates sent for intensive training and
development
camps
nationwide. These
candidates would then return and share their
experiences with their fellow students.
Over 5,000 students participated in this
initiative, with 105 students selected and trained
in local and international leadership programmes.
These students also won scholarships and awards
from various foundations, like UEM, Bank Negara
Kijang Emas, and also from MARA, JPA and other
such institutions.

JOHOR STUDENT LEADERS COUNCIL

5,000
STUDENTS PARTICIPATED
IN THIS INITIATIVE

105

STUDENTS SELECTED
AND TRAINED IN LOCAL &
INTERNATIONAL LEADERSHIP
PROGRAMMES
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One of the Iskandar
Malaysia TVET Employment
Fair held in 2016

In addition, with an expected increase in job
opportunities and a rising new economy, Iskandar
Malaysia is the right place to be for youths to launch their
careers. The state government has introduced training
programmes and carnivals to help with successful job
matching. About 8,150 individuals were trained in the
Karnival Johor Mahir 2014, after which 1,265 of them
were successfully employed. Career fairs are held in every
district to ease the jobseeking process, where some 1,486
people were employed under the Kembara Kerjaya
programme in 2014.
Meanwhile, the Belia Tempatan Mahir (BERTAM)
programme imparts valuable construction skills to orang
asli youth in Iskandar Malaysia. Over 40 youths were
trained and certified by Construction Industry
Development Board (CIDB). Similarly, the youths were
called upon to attend a training session by CIDB on how
to refurbish and repaint low-cost flats. More than 20,000
residents benefited from the refurbishment and
repainting of their flats, while 181 youths received
certification from CIDB for their participation.
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8,150

INDIVIDUALS WERE TRAINED
AT KARNIVAL JOHOR
MAHIR 2014

1,265
PEOPLE SUCCESSFULLY
EMPLOYED

1,486
PEOPLE WERE EMPLOYED
UNDER THE KEMBARA
KERJAYA PROGRAMME IN
2014
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Iskandar Malaysia also played host to Skim Latihan
1Malaysia’s (SL1M) career fair in October 2016, which
offered 10,000 jobs and training opportunities from more
than 100 companies. The SL1M Career Interview
Programme also offered RM25 million worth of grants
under the Iskandar Malaysia Professional Fund as well as
the IMEG scheme for workers and companies.
This career fair saw IRDA joining hands with the Johor
state government, Johor Corporation Group, Khazanah
Nasional Berhad, Iskandar Investment Berhad,
Permodalan Nasional Berhad, Universiti Teknologi
Malaysia, the Human Resources Ministry, the Ministry of
Education, the Ministry of Higher Education and Yayasan
Pelajaran Johor, whilst SL1M, coming under the purview of
the Economic Planning Unit of the Prime Minister's
Department, has helped 80,000 graduates get jobs and
skills training that led to job opportunities. IRDA also
offered up to RM20 million in Upskilling and
Recertification grants under the Iskandar Malaysia
Professional Fund, which allowed for maximum loans of
RM24,000 each to be repayable up to 5 years for
Malaysians who want to obtain professional certifications
that could help them advance their careers.

One of the IMCITDP editing
classes being held

To keep pace with the labour requirements of newer
sectors like the creative industry, individuals are
encouraged to undergo reskilling through the Iskandar
Malaysia Creative Industry Talent Development
Programme (IMCITDP) to fulfill new work demands. This
partially mitigates the impact of slowdowns in the more
traditional sectors like Oil & Gas and Electrical &
Electronics, and Manufacturing. Over 973 talents had
been produced through this programme.

Launching of the HAB by
Dato' Mohamed Khaled
Nordin in August 2015
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Emphasis is placed on advancing the TVET
agenda to meet the demand of the promoted
economic sectors
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ISKANDAR MALAYSIA AS ASIA’S
NEW CREATIVE DESTINATION

President and CEO

TARGET FOR
2020

11,300
freelance jobs

RM1.9
BILLION

in-country spend for
international productions
between 2013 and 2020
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CURRENT

3,625

2013-2015
freelance jobs created

RM462
MILLION

2013-2015 in-country
spend (based on 30%
FIMI Provisional Certificate
made for Marco Polo
Seasons 1 & 2, Asia’s Got
Talent Season 1 and
Lost in Pacific)
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HR summits and club meetings are organised to
enable practitioners to come together and share their
knowledge and best practices. Four such HR forums were
organised, involving more than 400 companies in Iskandar
Malaysia that utilised this platform to share on emerging
labour-market trends.
In order to ensure the sustainability of talent supply,
early intervention has been initiated with the help of the
Johor State Education Department to engage
secondary-school counsellors and enhance their
knowledge on the latest career and education
opportunities. Over 200 school counsellors participated
in this initiative over two successive years, helping
students make study choices that are more in line with
the ever-changing industry landscape.

To encourage job creation, the National Talent
Enhancement Programme (NTEP) and Iskandar Malaysia
Employment Grant (IMEG) are offered to employers
willing to hire and train new technical personnel. IMEG is
an employment stimulus package for local talents with
Technical and Vocational Education and Training (TVET)
certifications in Iskandar Malaysia. This initiative enables
the eligible talents to enhance their skills through
on-the-job learning experience which will not only
benefit Iskandar Malaysia but Johor as a whole. This
initiative is to support efforts to close the gap between
the demand and supply of skilled workers in the nine
promoted economic sectors especially the services
sectors. The employment stimulus will focus on local
talents with different backgrounds such as the disabled,
unemployed graduates, retrenched employees and school
dropouts.

A recent SL1M employment fair
held in Persada Johor
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ISKANDAR
MALAYSIA
EMPLOYMENT
GRANT (IMEG)
ELIGIBLE
CANDIDATES
Limited
Skill Workers

Unemployed
Graduates

Retired
Workers

Women

Retrenched
Workers

SALARY
MATCHING
GRANT
Technical and
Service Workers

GRANT OF UP
TO RM2,500
PER MONTH
FOR SIX MONTHS

Handicapped
Workers

20%

OF THE BUDGETED
AMOUNT BEING TAKEN
UP WITHIN THREE MONTHS

100

MORE THAN

500

NEW HIRES IN
ISKANDAR MALAYSIA

COMPANIES BENEFITTED
FROM THE PROGRAMME
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IN 2015 IRDA WAS
RECOGNISED AS THE
BEST ECONOMIC
CORRIDOR PARTNER
BY THE EDUCATION MINISTRY AND
JOHOR STATE GOVERNMENT

In 2015, IRDA received recognition from the Education
Ministry and the Johor state government as the best
economic corridor partner for its contribution in
advancing the nation’s TVET agenda. IRDA was among 106
companies from Malaysia, Indonesia, Thailand, South
Korea, Italy and the United Kingdom that received awards
recognising efforts made towards recruiting and TVET
trainees.
In the same year, IRDA was also honoured with the
Outstanding Agency Award during the Duta Jauhar
programme for its advisory and facilitation roles that
provided the students with skill induction and sector
awareness. The Duta Jauhar programme was Menteri
Besar of Johor Dato’ Mohamed Khaled Nordin’s brainchild
to improve the socio-economic wellbeing of Johoreans
through student participation.

IN THE SAME YEAR, IRDA
WAS HONOURED WITH THE
OUTSTANDING AGENCY
AWARD FOR ITS ADVISORY AND
FACILITATION ROLES THAT
PROVIDED STUDENTS WITH
SKILL INDUCTION AND
SECTOR AWARENESS

94

In addition, the Iskandar Malaysia Human Capital
Steering Committee (IMHCSC) is utilised as a platform to
partner with government ministries and agencies for all
human capital initiatives and interventions. Agencies that
facilitate the funding process for human capital
development in Iskandar Malaysia include the Johor
Economic Planning Unit, the Economic Planning Unit
(EPU), the Ministry of Finance (MOF) and the Performance
Management and Delivery Unit (PEMANDU).
Several human capital development initiatives were
kickstarted to grow the quantity and quality of talent for
all nine economic sectors. Such programmes include the
NTEP for the Electrical & Electronics sector, funded by
PEMANDU; the Graduate Enhancement and Training
Programme (GREAT) for the Oil & Gas sector, funded by
the Skills Development Fund (PTPK) under the Ministry of
Human Resources (MOHR); transforming IKBN Bandar
Penawar into an Oil & Gas Training Institution under the
Ministry of Youth and Sports (MOYS); developing skilled
workers for the hospitality industry, funded by PTPK
under the MOHR; and the IMCITDP, funded by the MOF.
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IRDA was recognised by the
Ministry of Higher
Education for its efforts in
advancing TVET in the
nation

The Career, Business and Skills Carnival (KEPAK) brings
the public together with entrepreneurs and employers to
ensure greater local participation in economic activities
like employment, business and skills enhancement. KEPAK
was organised on a quarterly basis throughout the year in
alternating venues in Johor.
The Iskandar Malaysia TVET scheme help offer more
opportunities to graduates and lower-skilled talents to
contribute to the development of Iskandar Malaysia.
Central to this effort are the upskilling and recertification
initiatives under the Iskandar Malaysia Professional Fund
that help bring industry players and jobseekers onto a
common platform. Four career fairs have been conducted
in Iskandar Malaysia since the inception of this
programme, the most recent of which was in October
2016 at the Persada Johor International Convention
Centre. More than 140 companies were matched with
over 20,000 candidates at these fairs.
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The Iskandar Malaysia School Counsellor Summit
2015 was organised in November 2015 at the Johor State
Education Office for 200 secondary-school counselling
teachers from all over Iskandar Malaysia to listen to
Marlborough College and University of Reading
practitioners share best practices in their field. Two local
school counselling teachers also related their experiences,
while five teachers were recognised as “Exemplary
Counselling Teachers of the Year”. The inaugural
counsellor summit is aimed at sharing the best practices
in counselling in the education sector and providing a
platform for networking among peers.
Counselling teachers play an important role as they
act as change agents to provide strategic interventions
towards producing and nurturing the region’s next
generation of talents and leaders.
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One of the many SME
engagement sessions

The “Talent Development & Manpower in Iskandar
Malaysia” Forum organised in August 2015 at Singapore’s
Keppel Tower involved over 80 existing and potential
investors from around the world who gathered to listen to
speakers from Giat Mara, the MOE, Yayasan Pelajaran
Johor, and the Human Resource Development Fund speak
on talent development opportunities in Iskandar
Malaysia.

To support regional labour market development, IRDA
embarked on a salary and remuneration benchmarking
study for companies in Iskandar Malaysia, Kuala Lumpur
and Penang. This report provided investors and jobseekers
with guidance on current salary and remuneration
schemes. All nine promoted sectors have been
benchmarked, while the study’s outcomes have been
made available to stakeholders.

A variety of programmes were also organised to help
graduates improve their skills and prepare for the working
world. The Young Graduate Core Training (YGRACT)
programme, for instance, enhanced the soft skills of
participants through courses in problem solving, personal
communication and proficiency in the English Language.
After YGRACT ended in 2010, IRDA supported a similar
programme, i.e. the Graduate Employability Management
Scheme (GEMS) organised by Talent Corp. These
programmes prepare graduates for the working world by
providing opportunities for internship or on-the-job
training.
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The private sector is a crucial partner to better
understand the challenges of human capital development
in Iskandar Malaysia. HR practitioners of the companies
operating in Iskandar Malaysia are recognised authorities
on the front lines of human capital development and their
best practices can help solve possible human capital
issues. One such meeting was the pre-HR Summit
organised in December 2012 to update HR practitioners
on the economic development in Iskandar Malaysia and
other pressing issues like the implementation of the
minimum wage and Employment Act.
To continue this strategy of working with HR
practitioners, the Iskandar Malaysia Human Capital
Network (IMHCN) was set up in collaboration with two
departments under the MOHR, namely the Labour
Department (including JobsMalaysia) and the
Department of Skills Development. The IMHCN’s mission
is to foster and sustain effective partnerships among HR
practitioners in Iskandar Malaysia. Its meetings,
conducted twice a year, provide HR practitioners with a
forum to discuss current industry issues, share good
practices and network with one another. The IMHCN also
gives IRDA an opportunity to communicate with the
private sector and share the latest information on
Iskandar Malaysia’s progress, particularly the human
capital development programmes being implemented.
Major companies such as UEM Land Berhad, JCorp,
Seagate, Dyson, Western Digital, Regency Specialist
Hospital, MMHE, the Port of Tanjung Pelepas and many
others are actively involved in the knowledge-sharing
activities, discussions on talent issues and solutions, and
talks by featured speakers.
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Young Malaysians especially late
teens, are engaged to ensure positive
characters traits such as the spirit of
Muhibbah

3. Social Capital and Connectedness
The 1Malaysia For Youth programme (iM4U) taps on the
energetic youths of Iskandar Malaysia to spur racial integration
and create a caring community (69% of the Iskandar Malaysia
population is within the age range of late teens to early 40’s). The
programme also inculcates the spirit of volunteerism in youths,
making it a perfect fit for Iskandar Malaysia’s social goals. iM4U is
an investment in young Malaysians, channelling their energy
towards achieving positive outcomes while developing positive
character traits such as civic-mindedness, selflessness and the
spirit of muhibbah (goodwill).
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69%

OF THE ISKANDAR MALAYSIA
POPULATION IS WITHIN THE AGE
RANGE OF LATE TEENS TO
EARLY 40’S
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• Mandarin and Tamil language classes (in collaboration
with Community College and the Integration and Unity
Department via Latihan 1Malaysia) to promote an
appreciation for minority groups’ languages and cultures;
Other programmes that serve to promote racial
harmony include:
• The Johor Muafakat Dance Competition, which involved
students from 29 national-type schools, seven Chinese
and four Tamil vernacular-type schools from around the
state. The students performed the dances of cultures
other than their own to gain an appreciation for other
races’ cultural arts. Complementing this was the Say
Something Nice campaign which saw the public penning
down messages of unity on posters, providing
participants with an avenue for self-expression on the
subject of unity amongst races in Malaysia;

• Colours of Iskandar Malaysia photography contests (in
collaboration with Persatuan Senifoto Johor (PSJ) and
JOHO club) to enhance the local communities’
appreciation for racial harmony;
• The Iskandar Puteri Heritage Race, held in conjunction
with the Johor Bahru Arts Festival to raise public
awareness of racial integration, promote a sense of
belonging and entice public participation through their
interest in heritage and fun activities; and
• Flavours of Iskandar Malaysia cooking contest (in
collaboration with KFC International College) to
encourage the creations of creative menus that best
represent the spirit of racial harmony.

In the Muafakat Johor Dance
Competition students perform
dances of other cultures
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All initiatives conceptualised for wealth sharing and
inclusiveness are guided by the CDPii and aim to eradicate
poverty, raise property ownership, and increase
household income levels to be at par with the Klang
Valley.

INITIATIVES TO ACHIEVE THE
DESIRED END STATE
a. Socio-economic Mobility – Towards Upward Mobility of
Income by Participating in Economic Activities
• Kawan Iskandar Malaysia (KIM) supports vulnerable
groups and communities whose ways of life have been
altered by Iskandar Malaysia's development. KIM operates
projects that help these groups generate income through
social enterprises and cooperatives. This initiative falls
under IRDA’s Socio-economic Mobility strategy
encompassing 87 villages in 14 subdistricts in Iskandar
Malaysia, while funding assistance (e.g. micro-financing
and grants for infrastructure) comes from the Social
Projects Fund. Each village would be eligible for an
allocation of RM1 million to develop its own
socio-economic development programmes.
• 1Azam, a poverty-elimination programme piloted in
Iskandar Malaysia, has proven its effectiveness and has
since been expanded nationwide to provide assistance
and opportunities for low-income groups to better their
lives (Azam Niaga provides training and microcredit for
business; Azam Tani supports agriculture, farming and
fishery; Azam
Khidmat
offers
training
for
self-employment; and Azam Kerja provides job matching
and placement services). IRDA is taking a leaf out of
1Azam’s book by introducing the “barter trade” concept,
in which qualified aid recipients will trade services and
activities as a precondition for receiving aid. Such projects
based on barter trade aim to change the mindsets of the
targeted groups and encourage them to proactively
improve their lives.

• An estimated 3,000 people are directly benefiting from
this initiative to date, with over 9,000 visitors to KIM
projects. A 25-60% increase in income was recorded by
KIM participants, while three infrastructure projects were
completed for Kampung Sungai Melayu, KongKong Laut
and Kampung Sinaran Baru, helping increase the tourism
potential of these locations. Additionally, four
cooperatives
commenced
business, while
the
construction of the Medan Selera Iskandar Malaysia food
court will be completed by end of 2016 and commence
operations by 2017. Also set to come on stream are two
more KIM projects in Pekan Nenas and Kampung Ulu
Pulai, whose supporting infrastructure is slated for
completion end of 2016.

KAWAN
ISKANDAR MALAYSIA
(KIM)

3,000

PEOPLE BENEFITED
FROM THIS INITIATIVE

9,000
FOREIGN AND DOMESTIC
VISITORS TO KIM
PROJECTS

25-60%
INCREASE IN INCOME

THREE

INFRASTRUCTURE PROJECTS
COMPLETED

Launch of Youth Hub 2015
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Dato’ Mohamed Khaled Nordin
launched the first IMURFARM in 2016

• The Iskandar Malaysia Urban Farming Programme (IMURFARM)
is a complete value chain of community-sourced food that helps
urban low-income households to manage rising living costs
through the Farm to Eat (farmers’ own consumption) and Farm
to Sell (to be sold at retail outlets, farmers’ markets or
restaurants) channels. Three urban farming sites had been
created, with participation from over 140 communities.
Members have successfully received over RM1,000 in additional
income per month through Farm to Sell initiatives. Led by social
enterprises, IMURFARM targets to have 3,000 urban farmers
within three years.

LED BY SOCIAL ENTERPRISES

IMURFARM

TARGETS

3,000

URBAN FARMERS
WITHIN 3 YEARS

• The DropCash Programme is an online youth entrepreneurship development programme overseen by the
Entrepreneur Development Centre. This programme, aiming to produce successful online entrepreneurs, will be rolled
out in three phases until 2018 and now boasts over 1,000 participants who are mostly young graduates and school
leavers. The first phase of training has been completed, and sales figures have increased by between 40% and 60%.
Also, over 44% of the participants earned monthly incomes of more than RM5,000. Future efforts will be focused on
providing participants with advisory and mentoring services.

1,000

PARTICIPANTS WHO
THE DROPCASH PROGRAMME
WILL BE ROLLED OUT IN 3 PHASES ARE MOSTLY YOUNG
GRADUATES AND SCHOOL
UNTIL 2018
LEAVERS
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40-60%

INCREASE IN SALES FOR THE
FIRST PHASE OF TRAINING

44%

PARTICIPANTS EARNED MORE
THAN

RM5,000
MONTHLY
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b. Equitable Wealth Distribution – Equitable
Opportunities for Asset Ownership and Distribution
• Rumah Iskandar Malaysia (RIM) is a public rental housing
project from the allocation of RM200 million announced
by the Prime Minister of Malaysia in 2008. This project
aims to raise the standards of rental housing and provide
well-maintained public facilities to improve the
lower-income groups’ quality of life. A total of 1,500 units
of these walk-up apartments have been rented out since
2012.
• In 2012, the State of Johor introduced the Johor Housing
Policy for Iskandar Malaysia that aims to ensure sufficient
affordable accommodation for low- and middle-income
groups in the region. A total of, 7,558 units of affordable
housing units have been completed in Iskandar Malaysia
since 2014.

• Property awareness programmes to educate locals on
the importance of property ownership and provide
relevant know-how, such as Havoc Hartanah Iskandar
Malaysia (HHIM), are organised regularly. HHIM targeted
mainly youths, 250 of whom attended a first iteration of
this seminar. Due to the good response, a second
installment was held at Galeri Glulam in Johor Bahru.
About 200 participants attended the programme to get
an understanding of Iskandar Malaysia’s property demand
and supply, potential growth areas in the region for
property investment, and financial tips for property
ownership from a panel of experts.

JOHOR INTRODUCED A
HOUSING POLICY FOR LOW
AND MIDDLE-INCOME GROUPS

7,558

UNITS OF HOUSING
HAVE BEEN COMPLETED
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RUMAH ISKANDAR MALAYSIA
WHAT

WHERE

RIM is a 1,500-unit rental based
housing
initiative
with
the
objectives of building quality rental
housing in Iskandar Malaysia
equipped with green and quality
amenities for a higher standard of
living for the people of Iskandar
Malaysia.
It serves as benchmark for the new
implementation of public rental
housing, such as medium-density
housing of 25 units per acre. It is
holistically designed with emphasis
on open spaces and community
facilities.

Of this total, 90% are the form of
900sf units with three full-sized
bedrooms and two baths, with 2% of
these being disabled-friendly. The
remaining 150 units are 1,200sf in
size, with four full-sized bedrooms
and two baths.

This project is located on a 60-acre
plot near the intersection of the
Second Link and the Perling Johor
Bahru Parkway, midway between
Gelang Patah and Lima Kedai.

WHO
This project is managed by a Special
Purpose Vehicle, Prisma Harta Sdn
Bhd, which is wholly owned
subsidiary of IRDA.

DESIGN

TARGET GROUP

This development meets Crime
Prevention Through Environmental
Design (CPTED) standards for safety
and security, eco-friendly and
promotes interaction among the
community.

The primary target group is families
with household income of RM8,000
and below.

ALL UNITS ARE
INTENDED
FOR RENTAL

Unique elements of RUMAH ISKANDAR MALAYSIA
• Medium-density housing - 24 units/acre.
• Big built-up area - 900sf and1,200 sf.
• No bedroom smaller than 100sf.
• Modern community facilities.
• Gated and guarded – security and safety

emphasised with security guards and CCTVs.
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• 2% of the units are disabled-friendly with

ramps, toilets and other facilities.
• Designed to meet CPTED standards.
• Community officers to nurture community
development.
• Green technology employed, e.g. solar
cells and rainwater harvesting ponds.

• Tenant migration incentives readily
available.

• Proactive and timely maintenance

programmes to ensure maximum liveability
standards.
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• The Village Enhancement Programme: In line with the
CDPii’s Big Move 1 – Inclusive Iskandar Malaysia to move
towards propagating wealth sharing through spatial and
social development, several initiatives have been
undertaken under the Village Enhancement Programme.
• Bengkel Inklusif Iskandar Malaysia bagi kawasan MPJBT &
MPPG was held on 23-24 April 2015. This workshop was
attended by various agencies, including Majlis
Perbandaran Johor Bahru Tengah (MPJBT), Majlis
Perbandaran Pasir Gudang (MPPG), Federal Department of
Town and Country Johor, Johor Economic Planning Unit
and Johor Bahru Land Office. The objectives of the
workshop were to identify the priority projects proposed
under CDPii and gather feedback from the agencies.

• Two pilot projects are currently being implemented, i.e.
Kampung Pasir Gudang Baru and Kampung Kuala Masai.
IRDA visits both villages to engage with the communities
there for a better understanding of their socio-economic
activities, demographics, and other issues to aid in IRDA’s
preparation of action plans to be presented to the state.
These plans incorporate physical infrastructure
improvements, facilities and amenities enhancement and
creation of, as well as socio-economic activities for the
communities to achieve a better living standards.

Kampung Sungai Melayu is
a hit with both local and
foreign visitors
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c. Caring Community – Creating a Community that is
Self-Driven, Well-Informed, Connected and Mindful of
Societal Needs.
• The Iskandar Malaysia Social Hero Awards (IMSHA)
identifies and celebrates individuals, organisations and
groups who have made significant contributions to
society through community service. 2016 was the third
year these awards were given out to publically thank the
unsung heroes in the community for the inspirational
work they do in Iskandar Malaysia. A total of 608
nominations were received, with 23 awards presented in
11
categories
to
recognise
individuals
and
non-governmental organisations for their pro-community
initiatives.
• The Power of Strategic Thinking for Non-Government
Organisations (NGOs) was held in 2014 to develop
awareness and understanding of the impact of strategic
thinking. All participating NGOs in the half-day workshop
on NGO Strategic Thinking methodology and processes
were urged to enhance themselves by formulating
strategic plans and effectively implement them to
achieve greater efficiencies. The workshop also
highlighted applications of strategic management tactics
and helped participants identify key action plans in
developing strategic management plans for their
respective organisations.

IMSHA

608

NOMINATIONS
RECEIVED

23

AWARDS PRESENTED
IN 11 CATEGORIES

• The Iskandarian is Iskandar Malaysia’s official newspaper
serving to reach the communities within and outside of
Iskandar Malaysia and to keep them abreast of the
happenings in and around the economic region.
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d. Racial Harmony – Attainment and Enhancement of the
Harmony and Unity among the Multi-Ethnic Populace In
Iskandar Malaysia
• The Johor Bahru Indigenous Festival is one of several
events under the Johor Bahru: International Festival City
(JB:IFC) umbrella. This event served to invigorate the
communication and celebration of the cultures,
traditions, and rituals of indigenous peoples. This year,
this event was held in August, in recognition of the United
Nations' International Day of the World's Indigenous
Peoples on 9th August.
• Immediately following the Indigenous Festival was the
Johor Bahru Arts Festival, which had the aim of gathering
the people of Johor Bahru together to create a world-class
arts scene that will actively engage with the city’s various
communities. This Festival was held from 21 September
to 8th October as the fifth event in the JB:IFC’s series of
six.
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Other programmes to promote racial harmony include
the aforementioned Johor Muafakat Dance Competition,
which involved multiracial students performing the
dances of cultures other than their own to gain an
appreciation for other races’ cultural arts; the “Say
Something Nice” campaign, Mandarin and Tamil language
classes to promote an appreciation for minority groups’
languages and cultures; and photography and cooking
contests to promote interracial bonding and
understanding.

Oneof the workshop during
the JB Arts Festival in 2016
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e. Quality of Life – General Well-Being Of The People
• The Johor International Youth Hub (HAB) is a platform
for the youth of Iskandar Malaysia to gather, exchange
ideas and organise recreational activities for their peers.
True to its tagline “for youth and by youth”, the creation
of the HAB saw the youth in Iskandar Malaysia
participating actively in its planning, design, building,
management and sustenance.
The HAB was launched in August 2015 at Hutan
Bandar in Johor Bahru, where Menteri Besar of Johor Dato’
Mohamed Khaled Nordin presented a Certificate of
Appreciation to the HAB’s strategic partners and platinum
sponsors, i.e. MBJB, the Youth and Sports Department of
Johor, the Johor State Education Department, Petite
Outdoors, Johor Bahru Boardsport, and Khazanah
Nasional Berhad. About 400 youths registered as
members and participated in a variety of events to
promote closer ties among youths, including
knowledge-sharing sessions, rock and tree climbing,
“artventure” digital art/video screenings, artistic
performances and workshops.

The HAB also achieved several milestones in 2015,
including the appointment of the Iskandar Malaysia Youth
Council (IMYC) in the first quarter of the year. These
members are chosen from different social backgrounds to:
1. Represent the youth in major decisions and initiatives
carried out for the HAB;
2. Represent the youth from various backgrounds and
specialisations (e.g. business, academics, and sports);
3. Provide crucial input from a youth’s perspective to
facilitate wholesome decision-making; and
4. Provide advice on other matters related to the HAB.

Launching of the HAB by
Dato' Mohamed Khaled
Nordin in August 2015
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PLAN

DESIGN

Youth Lab in
Desaru (4-6
October 2013)
Voting component in
Facebook (January
-February 2014)
Engagement with
land owners
Voted Iskandar
Malaysia Youth
Council

Site analysis
Design Charrette 1
(component & site
planning)
Design Charrette 2
finalise component
& site planning,
conceptualisation
of specific
components
Comment &
feedback

BUILD
The HAB launch
by MB on 15th
August 2015
Volunteerism at
Hutan Bandar
Interior Design
Works for Ecology
Building
Development of
New Component
for Local Youth Hub
at Hutan Bandar

MANAGE

SUSTAIN

Iskandar Malaysia
Youth Council
(before completion
of physical
developments
Handover to HAB
Management
or Corporation
(after completion
of physical
development)

HAB Management
or Corporation
will manage
and sustain the
facilities provided
in the HAB once
the physical
development is
completed

Serving as a conduit to inculcate the government’s agenda in a casual an fun manner to suit the younger generation, the HAB is
composed of three tiers.

MBJB Local Youth
Hub 10-15 acres

Neighbourhood
Youth Hub 2-5
acres

JOHOR
INTERNATIONAL
YOUTH HUB
(REGIONAL)20
ACRES ABOVE

MPKu Local Youth
Hub 10-15 acres

Neighbourhood
Youth Hub 2-5
acres

MPPG Local Youth
Hub 10-15 acres

Neighbourhood
Youth Hub 2-5
acres

MPJBT Local Youth
Hub 10-15 acres
MDP Local Youth
Hub 10-15 acres

Neighbourhood
Youth Hub 2-5
acres

Neighbourhood
Youth Hub 2-5
acres
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• Smart Healthy City and Community initiatives are
undertaken to help enhance the quality of life of the local
communities, and inculcate an appreciation for healthy
lifestyles and a sense of belonging in Iskandar Malaysia.
More than 100,000 people have benefited from these
initiatives.
• Accessibility is an essential consideration when
developing a region, especially one as sprawling as
Iskandar Malaysia. Effective public transport systems
promote inclusiveness-as well as an awareness of the
need for responsible environment and social
development. Plans are afoot for High-Speed Rail (HSR)
and Rapid Transit Rail services which will link most of the
major spots in Iskandar Malaysia with the rest of the
country. The HSR service will provide routes from
Singapore to Johor and to Kuala Lumpur, taking
commuters half the time it takes to travel by car. Bus
commutes in Iskandar Malaysia will be improved with
dedicated bus lanes and more frequent services.

MORE THAN

100,000

PEOPLE BENEFITED
FROM SMART HEALTHY CITY
AND COMMUNITY INITIATIVES

#JBWAKEUP Car Free Day is
a collaboration between
IRDA and MBJB as part of
the Smart Healthy Cities
and Communities Initiative
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• The people of Iskandar Malaysia work closely to create safer
communities through volunteer groups like the Rukun
Tetangga Association (KRT), which serves as a
neighbourhood watch group. IRDA aims to increase support
for such ventures through the “KRT 1:20” concept, where
communities will have at least one Rukun Tetangga member
for every 25 families. This ties in with the Safety and Security
Initiatives in Iskandar Malaysia, which aim to provide a safe
and secure Iskandar Malaysia through shared responsibility,
and has yielded an overall 44% reduction in crime compared
from 2009 with the help of 29 Community Police Posts (CPP)
constructed in populated areas in Iskandar Malaysia, 577
closed-circuit television cameras (CCTV) and over 1,784
Auxiliary Police deployed in the region.

CRIMEMITIGATION
FEATURES

The CPP in Taman Bestari
Indah

29

COMMUNITY
POLICE POST

577
CCTVs

1,784
AUXILIARY POLICE
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The CPP in Taman Handal
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imCoop will be able to help elevate
the cost of living while providing
significant returns to members and
communities of Iskandar Malaysia

• Koperasi Iskandar Malaysia Berhad (imCoop) is a
complete retail supply chain business with a social
mission to contain the growth in living costs, enhance
community bonding, and reduce economic gaps by
providing business and career opportunities to the man in
the street. Backed by the Johor state government, imCoop
opens fair-priced retail outlets at strategic locations
throughout Iskandar Malaysia. Over 80,000 members
from 106 cooperatives across the state are entitled to
3-6% savings off their purchases made at the imCoop
outlets located in Larkin Idaman, iPark, Kebayan, Pasir
Gudang, Paloh, Tenggaroh and Setia Tropika. In turn, over
50,000 customers benefit from this initiative every
month.

• The Iskandar Malaysia Social Index (IMSI) serves as a
report card for Iskandar Malaysia that summarises IRDA’s
progress on the social front. The information gleaned
from the index will chart the way forward for Iskandar
Malaysia’s continued social development.

HAS BEEN DISBURSED FOR
QUICK-WIN BUMIPUTERA
PROJECTS
SHARING THE WEALTH OF ISKANDAR MALAYSIA
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SUPPORTING ENTREPRENEURSHIP
Various business initiatives were undertaken to engage
the local small and medium enterprises (SMEs) and private
entities.
• A mini entrepreneurship course for women of all races
and backgrounds was organised to propagate the
entrepreneurial spirit in women and sharpen their skills
and knowledge. Out of the 390 women who had been
trained and exposed to available business opportunities,
business services, grants and loans, 102 have applied for
TEMAN TEKUN loans, for which RM860,000 was approved.
• A total of RM146 million of TERAJU facilitation funds has
been approved for 55 high-impact projects in Johor, of
which RM34.61 million has been disbursed to date for six
high-impact, quick-win Bumiputera projects in the areas
of cable manufacturing, new residential area
development, air cooling systems, farming and aviation.
Another RM15 million Dana Pembangunan Usahawan fund
was created to improve market accessibility for
Bumiputera entrepreneurs through premium retail outlets.
In order to enhance international market expansion, 68
local SMEs were brought to Indonesia’s Batam for trade
and new market exploration. `
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• To support women’s contributions to the nation’s
economic success, entrepreneurship courses had been
offered to 150 women so far to uplift their businesses.
Some 80 local SMEs with growth potential were also
recognised under the SME Performance Recognition
Programme for their excellent performance. This
certification enhances their business credibility, which
will, in turn, encourage more potential entrepreneurs to
follow in their footsteps.
• Small cottage businesses were trained to become
world-class “cyberpreneurs” through workshops on
internet marketing and sales. The Cyberpreneur
programme includes classes to teach housebound SMEs
such as cake makers, spas and bridal centres to market
their products on the Internet. Graduates of the
programme have successfully grown their sales by
leveraging on the multiplicative effects of social
networking. In addition, the programme is designed to
sustain itself by training Change Agents to become
trainers and service providers for cyberpreneurs.
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MINI ENTREPRENEURSHIP
COURSES FOR WOMEN

390

WOMEN HAD BEEN
TRAINED AND
EXPOSED TO

BUSINESS OPPORTUNITIES,
BUSINESS SERVICES,
GRANTS, LOANS

102

HAVE APPLIED FOR
TEMAN TEKUN
LOANS

RM146.0
MILLION

IN TERAJU FACILITATION FUNDS
HAS BEEN APPROVED FOR

55

HIGH-IMPACT PROJECTS
IN JOHOR

RM34.6
MILLION

RM860,000
WAS APPROVED

TO SUPPORT WOMEN’S CONTRIBUTION TO THE
NATION’S ECONOMIC SUCCESS

150

WOMEN HAD BEEN OFFERED
ENTREPRENEURSHIP COURSES TO UPLIFT
THEIR BUSINESSES

80

LOCAL SMEs RECOGNISED UNDER
THE SME PERFORMANCE
RECOGNITION PROGRAMME

DISBURSED FOR QUICK-WIN
BUMIPUTERA PROJECTS
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The establishment of the Data Centre in Iskandar Malaysia
will enable industry players to undertake digital economy
activities in Malaysia at more effective costs.

Datuk Seri Dr Salleh Said Keruak
Communications and Multimedia Minister
Govt Focusing On Digital Economy
Bernama 2 August 2016
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Economics and development thought leaders have described the 21st century as the ‘urban century’; a new age of
living where it is estimated that today, over half of the global population is urbanised. This trend is also replicated in
Malaysia where it has been projected that by 2020, over 70% of Malaysians will live in cities. Numerous studies have
demonstrated the clear relationship between increasing urbanisation and rising per capita GDP, as efficient cities are
drivers of the economy, and function as a magnet for creativity and innovation, which in turn results in higher
productivity levels, wealth and cutting-edge technologies. In line with this, Iskandar Malaysia is blessed to be piloting
projects like the Smart City Iskandar Malaysia initiative, Low Carbon Society and Iskandar Malaysia Urban Observatory
which would in turn, be the benchmark for the nation and even neighbouring countries. With the implementation of
these three projects and guided by the overall CDPii, Iskandar Malaysia is set to be even more dynamic and vibrant than
it first set out to be.
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MAKING A SMART MOVE
The Federal Government has long been cognisant of the importance
of upgrading the productivity and living standards of Malaysian cities
and has clearly outlined its plans for this in the 11th Malaysia Plan.
To complement the Federal Government’s initiatives, Iskandar
Malaysia’s Smart City initiatives will accelerate the achievement of
Iskandar Malaysia’s vision and attract talent and investment, while
setting a new benchmark for sustainable urban development. IRDA is
currently creating a set of Smartcity Recognition Guidelines with the
Korean National ICT Promotion Agency (NIPA) to ensure that developers
wishing to build Smart Cities in Iskandar Malaysia would have to meet
the minimum requirements stipulated in the Guidelines in order to
achieve government-sanctioned “Smart City” recognition.
While there are different examples of ‘Smart Cities’ from around the
globe, Iskandar Malaysia’s is clearly outlined as a city that integrates the
economy, environment and social aspects through the widespread and
innovative use of information and communication technologies (ICT) for
better quality and sustainable living. This translates into the following
six dimensions:
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Smart City : 6 Dimensions
and 28 Characteristics

SMART
GOVERNANCE
Public Participation
Efficient Public and
Social Services
Private Public
Partnership
Transparent
Governance
SMART
MOBILITY
Efficient Road
Accessibility
Efficient Public
Transportation
Non-motorized
Accessibility
Availability of ICT
Infrastructure

SMART
ECONOMY
Economic Growth and
Value Creation
Innovative Economic
Growth
Equitable Wealth
Distribution
Entrepeneurship
SMART
ENVIRONMENT
Clean Environment
Environmental
Protection
Green Development
Smart Growth
Green Economy
SMART
PEOPLE
Caring Community
Racial Harmony
Skilled and Talented
Human Capital

SMART
LIVING
Safety and Security
Low Carbon Lifestyle
Housing Quality
Educational Quality
Health Conditions
Cultural Facilities
Tourist Attractiveness
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Outcomes of Iskandar Malaysia’s
Smart Cities in 2025

SMART
ECONOMY

SMART
ENVIRONMENT

TOTAL GDP
2020 : USD20.0 MIL
2025 : USD93.3 MIL

CO2 EMISSION
2005 : 10.5
2025 : 30.2 REDUCE TO 18.3

Between 2005 and 2025, the population of Iskandar
Malaysia is projected to double to three million with 1.27
million jobs. Such encouraging growth will come in
tandem with a cleaner, healthier environment, thanks to a
drastic reduction in carbon emissions, a more connected
and secure community where citizens are linked by smart
services, and a new range of high-income job
opportunities. As of 2016, 49.5% of the 80 Smart City
projects in Iskandar Malaysia have been completed.

AS OF 2016

49.5%
80
OF THE

SMART
PEOPLE

SMART
GOVERNANCE

UNEMPLOYMENT
RATE
2005 : 4.0%
2025 : 1.8%

NUMBER OF TOUCH
POINTS
1,000,000

SMART
MOBILITY

SMART
LIVING

PUBLIC TRANSPORTATION
USAGE RATIO
2010 : 30%
2025 : 40%

PER CAPITA INCOME
USD 14,790
USD 31,100
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SMART CITY PROJECTS IN
ISKANDAR MALAYSIA HAVE
BEEN COMPLETED
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Dato’ Sri Mohd Najib experiencing a
simulation at the SMARTXP launch in
2016

On Board the Smart City Train
Iskandar Malaysia’s holistic vision was embedded in its
DNA from the earliest planning stages. The region was
envisaged to create new and sustainable growth by
attracting and nurturing talent, while safeguarding natural
resources and the environment. Indeed, a clean and green
environment, well-planned urban areas, as well as
excellent connectivity and security are just some of
Iskandar Malaysia’s “pull” factors in attracting local and
international talent as well as investment. However,
world-class health facilities and services which are backed
up by state-of-the-art information and communications
technology (ICT) enablers are also crucial for the region's
growth.
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Although Iskandar Malaysia is investing significantly
in physical infrastructure such as medical and health
facilities as well as healthy affordable housing, there is
still a need to ensure that a health-supportive
environment is in place. To this end, a series of initiatives
developed with the Johor State Health Department as
well as with other private-sector bodies to encourage
healthy living like walking and cycling events, as well as
educational talks on workplace health and nutrition.
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A number of healthy initiatives have already been
unveiled or are in the pipeline for residents of Iskandar
Malaysia, including:
• Healthy youth parks
• Pedestrian and cycling lanes
•The creation of mobile health services to cater for the
needs of the community who will have access to health
services from their homes or workplaces

Additionally, the Iskandar Malaysia Greenland Smart
City Experiential Centre (SMARTXP) in Helios Cove, Permas
Jaya was recently launched by Prime Minister of Malaysia
Dato’ Sri Mohd Najib Tun Razak in August 2016 as a tangible
outward expression of dedication to the Smart City way of
life. SMARTXP allows members of the public to experience
life in a Smart City with the help of the latest technology
like virtual reality and interactive games.

•Enhanced ICT systems that provide residents with
24-hour access to health information and services
•Well-landscaped, clean, and pollution-free public areas
where smoking is prohibited, and adequate and easily
accessible recreation facilities are available to
encourage a healthy lifestyle

Healthy youth parks

Clean environment

Pollution free
environment

Well landscaped

Pedestrians &
cycling lanes
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ICT awareness programmes have also been organised to
ensure that businesses and the community are kept
abreast of the latest happenings in the fast-paced world of
technology. CyberSecurity Malaysia 2016 was one such
prominent event that touched on the danger in the cyber
world and how to stay safe online. Inovasi Digital 2016 was
another, co-organised with the Johor State Government
and Malaysia Digital Economy Corporation (MDEC) to
promote and take advantage of digital opportunities.
Given the ever-changing landscape of the ICT world
which demands rapid innovations in connectivity, the
Iskandar Malaysia Integrated Information Infrastructure
(IM3i) project, which is a holistic and comprehensive
information infrastructure within Iskandar Malaysia would
benefit the citizens of Iskandar Malaysia through the
provision of an ultra-speed broadband through both fixed
and mobile channels.
This would undoubtedly generate investors' interest,
economic growth and be of direct benefit to the state of
Johor and its residents.
IM3i involves the setting up of a submarine cable
landing station and data centre, laying of fiber optics
together with small cell 4.5G network. These
developments are all aligned with developments
structured within CDPii.
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ICT TARGET:
2025

100%

BROADBAND PENETRATION

10

GLOBAL ICT COMPANIES

200

CREATIVE COMPANIES
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Existing Electricity Supply
Requirements & Challenges
Iskandar Malaysia Electricity Demand Vs Capacity

MW
8,000

6,780

7,000
6,000

5,940

6,120

6,240

6,960

7,140

7,140

7,140

6,420

6,540

6,540

2,656

2,737

2,821

2,879

2,893

2,958

3,027

2,584

2018

2019

2020

2021

2022

2023

2024

2025

5,000
4,000
3,000

2,257

2,393

2,476

2015

2016

2017

2,000
1,000
0

TNB’s capacity is well beyond demand
for Iskandar Malaysia, till the year 2025
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EXPECTED ELECTRICITY
DEMAND IN ISKANDAR
MALAYSIA BY 2018

2,584
MW

EXPECTED ELECTRICITY
SUPPLY IN ISKANDAR
MALAYSIA BY 2018

6,420
MW
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Existing water capacity is expected to cater for
Iskandar Malaysia's water demand until mid-2019.
A new water supply scheme comprising of Source
Development i.e. “Projek Air Mentah Iskandar Malaysia”
(PAMIM) under RMk-11 and Treatment Work i.e. the
Proposed Sg Layang 2 WTP by year 2019 will ensure
sufficient water supply for new developments.

Existing Water Supply
Requirements & Challenges

No

Description

Implementation by

Status /
Target Completion

1

Distribution works under Semangar
Phase 2

PAAB

Completed July 2015

2

Sungai Johor Barrage

KeTTHA

Works Ongoing / Dec 2016

3

Rezoning of Supply systems

SAJ

Implemented Aug 2015

4

Construction proposed
Sungai Layang 2 Water Treatment Plant

PAAB

Appointment of consultant /
Mid 2019

5

Projek Air Mentah Iskandar Malaysia
(PAMIM)

KeTTHA

Preliminary stage ongoing /
2019

PAAB - Pengurusan Aset Air Berhad
SAJ - SAJ Holdings Sdn Bhd
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TOWARDS A LOW CARBON LIFESTYLE
Globally, the Green agenda has gained considerable ground as the
general consensus is that it is a necessary survival tactic that needs to
take place in a widespread and tightly coordinated manner to tip the
balance back in the Earth’s favour.
For Iskandar Malaysia, creating a research-based, fully implementable
green blueprint became a top priority. To this end, IRDA teamed up with
leading researchers from Kyoto University, the National Institute for
Environmental Studies (NIES), Okayama University and Universiti
Teknologi Malaysia (UTM) to develop the Low Carbon Society Blueprint,
which was launched at the prestigious 18th Conference of Parties
(COP18) meeting in Doha in November 2012 before an international
audience.
This Blueprint illustrates strategies to slash Iskandar Malaysia’s
carbon intensity emissions by half by 2025 to create a greener, more
sustainable yet economically dynamic environment, and was established
on Iskandar Malaysia’s three pillars of the Economy, Community and
Environment. The Blueprint is premised on the active participation and
consensus-building with major stakeholders in Iskandar Malaysia,
including the public and private sectors, NGOs and the community.

The launch of the Low Carbon Society
Action Plans for the 5 Local
Authorities in Iskandar Malaysia
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There are Five Actions advocated by the Blueprint to
fulfill a green economy vision, i.e.:
1.
2.
3.
4.
5.

Integrated Green Transportation
Green Industry
Low Carbon Urban Governance
Green Building and Construction
Green Energy Systems and Renewable Energy

Chief of these actions is to have an integrated public
transportation system in Iskandar Malaysia, with the
objective of increasing the public transport modal share
in Iskandar Malaysia from the current 18% to 40% in
2025.
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To facilitate the creation of a green industry, IRDA is
measures to encourage the creation of low carbon goods
and services as well as ‘carbon-literate’ workers at all
levels are being instituted. This involves replacing or
upgrading existing equipment with better-performing
low carbon-endorsed equipment. Under the Green
Building and Constructions category, building industry
stakeholders are encouraged to create a low carbon
society through incentives and education. More than
one-third of all new and existing buildings are to be
green, sustainable and energy-efficient with 50% of the
materials and equipment utilised to promote energy
efficiency.
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Energy Efficiency Targets for Iskandar Malaysia (MW)

Renewable Energy Targets For Iskandar Malaysia (MW)

Key Targets For EE

2010

2015

2020

2025

Key Targets For RE

2010

2015

2020

2025

Total Iskandar Malaysia
Projected Electricity
Demand (MW)

1406

1997

2756

3828

Total Iskandar Malaysia
Projected Electricity
Demand (MW)

1406

1997

2756

3828

228

457

912

RE Target (MW)

120
(6)

276
(10%)

459
(12%)

Biomass

15

20

25

Biogas

4.8

5

8

Municipal Solid Wastes

25

50

50

Mini Hydro

5

10

15

Solar PV

70

191

361

Total MW Savings through EE

Saving by Sectors, MW

Domestic

29
(10%)

65
(15%)

88
(20%)

Commercial

93
(15%)

194
(20%)

464
(30%)

Industrial

106
(10%)

CO2 Reduction in Thousand
Tonnes per Year

567

209
(15%)

1136

360
(20%)

2267

As energy production is the backbone of development and the largest source of greenhouse gases, Energy
Efficiency and Renewable Energy in Iskandar Malaysia to reduce reliance on fossil fuels for energy. Based on available
renewable energy in Iskandar Malaysia, it is targeted that by 2025 a total of 459MW of supply capacity will be
contributed by renewable sources like biomass and biogas, solar energy and hydrogen.

PILOTING THE NATION

127

Iskandar Malaysia Sustainable Energy
To achieve the aforementioned efficiency targets, the
Iskandar Malaysia Sustainable Energy initiative integrates
all programmes derived from Blueprints, such as the
Renewable Energy & Energy Efficiency Blueprint,
Electricity Blueprint, Low Carbon Society Blueprint, and
the CDPii to form a comprehensive master plan.

IRDA has collaborated with various parties in working
towards these goals such as collaborating with Pacific
Consultant Co. Ltd (PCKK) with a potential to secure a
grant from New Energy and Industrial Technology
Development Organization (NEDO) for the study of green
infrastructure details in Iskandar Malaysia.

This course of action was consistent with Iskandar
Malaysia’s status as one of the 10 cities/regions chosen
as pilot examples for the “Global Energy Efficiency
Accelerator Platform” (GEEAP) of the United Nations’
Sustainable Energy for All (SE4ALL) initiative. At COP21 in
Paris on 7 December 2015, Iskandar Malaysia signed a
Statement of Intent to formally establish a partnership
between SE4ALL and IRDA to support actions that
produce significant energy-efficiency improvements in
selected sectors. IRDA then entered into partnerships
with the World Resource Institute (for the Building
Efficiency Accelerator Programme) and the United
Nations’ Environment Programme (for the Global District
Energy Programme) to speed up its adoption of best
practices and policies to achieve stellar energy-efficiency
improvements.

In addition, programmes like the Moving Energy
Efficiency Programme and Seminar on Passive Design for
Energy-Efficient Buildings in Iskandar Malaysia were
conducted to educate professionals and the government
sector on the cruciality of energy efficiency and promote
the increased adoption of energy-saving measures.

HRH Sultan of Johor launched IRDA's
Electric Vechicle in 2015
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Tree Planting in Medini

Achieving Greener Growth
As mentioned in Chapter 3, the Green Economy
Guidelines are incorporated in all standard engagement
tools for prospective investors so that the stance on
environmental sustainability is clear from the outset of
our engagement. In the same vein, IRDA has conducted a
MyCarbon outreach programme in collaboration with the
Ministry of Natural Resources and Environment (MNRE)
to get more stakeholders to take part in the national
voluntary carbon-reporting programme, and has
collaborated with the Energy Commission, the Ministry of
Energy, Green Technology and Water (KeTTHA), as well as
TNB Energy Services in conducting the Moving Energy
Efficiency Programme Forward in Iskandar Malaysia to
target Energy Regulations violators in Iskandar Malaysia.
Iskandar Malaysia’s taking the lead in promoting
energy efficiency was recognised by the Organisation for
Economic Cooperation and Development (OECD), which
chose it as one of the pilot studies for its Green Cities
Programme called “Urban Green Growth in Dynamic
Asia”. This study is done in partnership with IRDA, the
Johor State Economic Planning Unit, MBJB, MPJBT, MPPG,
MPKu.
Voluntary site cleaning with youth
representatives for Local Youth Hub
at Hutan Bandar MBJB – Series 1
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Protecting Natural Assets
a. Ramsar Iskandar Malaysia Committee

d. Boundary Demarcation at Sungai Pulai Forest Reserve

The establishment of the Ramsar Iskandar Malaysia
Committee was approved by the Majlis Mesyuarat
Kerajaan in October 2015 to function as a dedicated
platform for sharing information on Ramsar Sites. It was
first mooted by Johor’s Green Technology and Climate
Change Council as there were too many committees
organised by projects, areas or issues and this
complicated the coordination of conservation efforts for
Iskandar Malaysia.

Also in 2015, a detailed boundary survey of the Sungai
Pulai Forest Reserve was carried out, given the last time a
similar exercise was conducted was in 1928. An updated
map of the forest is also needed for it to be declared a
State Park under the National Forestry Act, 1984
managed by the Johor Forestry Department.

The Committee met several times to discuss its
structure, composition of members and action plan. Y.B.
Datuk Haji Ayub bin Rahmat became the chair, with IRDA
and UPENJ as secretariat. Four working committees were
formed, i.e. Conservation and Research (led by J-Biotech),
Enforcement and Monitoring (led by the Department of
Forestry, Johor), Cooperation and Partnership (led by
Perbadanan Taman Negara Johor (PTNJ), and
Communication (led by PTNJ). Fourteen action plans
were produced from their deliberations. IRDA has also
prepared a guiding document called Strategic Framework
for Sensitive Environments to support this register.
b. Updating of Environment Sensitive Area Register
In 2015, IRDA also updated the Environment Sensitive
Area (ESA) Register, which aimed to standardise the ESA
ranking definitions and classifications identified by
various agencies and blueprints. This document review
exercise showed a consistency of records between the
ESA Register and the CDPii as well as local plans.

The survey revealed an increase of 42.7km in the
forest reserve’s perimeter boundary against the original
estimate. This was due to the reserve’s location in two
districts, thus having a boundary line between the two
parcels of land overseen by the Land Offices of Pontian
and Johor Bahru. The Johor Forestry Department
accepted that 122.9km is now the correct boundary for
the forest reserve.
e. Sungai Pulai Ramsar Site Management Plan
Johor Forestry Department is currently in
collaboration with IRDA to develop a site-specific
management plan for Sungai Pulai Ramsar to optimise
the multiple uses of the forest reserve and maintain its
listing as a Ramsar site in Malaysia. The plan aims to cover
all aspects of resources from within and surrounding
Sungai Pulai, capturing its biodiversity, its utilisation by
the local communities and other stakeholders, its
potential for nature tourism in Iskandar Malaysia, and its
interrelationship and management options with
surrounding developments.

c. Environment Trust Fund
The CDPii’s proposal of an Environment Trust Fund as
an independent trust fund to be incorporated under the
IRDA Act (Act 664) Subsection 37A was acted upon when
IRDA conducted surveys with state agencies to gather the
required information for the trust fund’s framework. The
survey revealed several challenges and requirements for
the trust fund to be useful.
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Greener Built Environment
In the same spirit, the Green Accord Initiative Award
(GAIA) in April 2016 as an annual event to honour
outstanding business organisations in Iskandar Malaysia
that have contributed towards greening of the built
environment.
The efficiency of Iskandar Malaysia's built
environment is currently being evaluated through the
Comprehensive Assessment
System
for
Built
Environment Efficiency (CASBEE). This assessment
system comprises a set of comprehensive assessment
tools designed to evaluate different scales of built
environment performance, ranging from a single building
(CASBEE Building) to a group of buildings (CASBEE Urban
Development) and the wider context of a city
environment (CASBEE City). Each assessment tool has its
own unique system that utilised a specific approach to
assessment and parameter measurement.

70%

GREEN BUILDINGS IN ISKANDAR MALAYSIA BY 2025

Datuk Ismail Ibrahim briefing HRH Sultan
of Johor on Iskandar Malaysia’s progress
during a visit to the Iskandar Malaysia
Information Centre in 2015
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The CASBEE Pilot Project tested the newly adapted CASBEE Iskandar assessment tools on the following building,
urban development, and cities:

CASBEE Iskandar Building

CASBEE Iskandar City

JST Connectors (M) Sdn Bhd
Heng Hiap Industries Sdn Bhd,
Pasir Gudang
JLand Tower, Komtar JBCC
Molek Pine 4, Taman Molek

Johor Bahru
Johor Bahru Tengah
Kulai

CASBEE Iskandar Urban Development
Bandar Dato’ Onn, Johor Bahru
The Seeds, Taman Tanah Sutera
Johor Bahru Tengah
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Greening the Grassroots
Two community programmes were conducted in
2015, one at FELDA Taib Andak, and another at Rumah
Iskandar Malaysia (RIM) to promote low carbon lifestyle.
At RIM, an energy and water-saving competition for
the residents was held. This involved the collection of
their utility bills for six consecutive months, and those
with the most reduced usage were granted prizes.
At FELDA Taib Andak, our low carbon community
programme promotes the low carbon lifestyle in a village
setting by encouraging energy-saving practices, adoption
of the 3Rs (Reduce, Reuse, and Recycle), as well as
creation of green products. This low carbon community is
but one of several strategies to guide the local
communities at FELDA Taib Andak to adopt a low carbon
way of life.

The Low Carbon Eco-Village programme was initiated
by Universiti Teknologi Malaysia, IRDA, and the Japanese
partners of the Science and Technology Research
Partnership for Susta (SATREPS) project in 2012, with
several programmes carried out that included
composting, 3R awareness and competition, planting of
bamboo trees, creation of pedestrian paths, and cycling
activities. The programme was revisited in December
2014, with IRDA securing the agreement of the FELDA
Taib Andak communities to carry out new activities that
were in line with IRDA-initiated programmes’ new focus
on economic inclusiveness. This inclusiveness was key to
sustaining the green lifestyle at FELDA Taib Andak.

Two sets of papers were inked
at the International Forum on
‘Future City’ Initiative held in
Iskandar Malaysia to mark an
understanding between
Iskandar Malaysia and Japan in
the joint efforts of developing
and sustaining a ‘Future City’
in their respective regions as
well as the sharing of
knowledge and expertise in
doing so.
The forum brought together
250 influential local and
international subject matter
experts from both public
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ISKANDAR MALAYSIA
ECO LIFE CHALLENGE
2016

231 SCHOOLS
27,125 STUDENTS
2013

23 SCHOOLS
3,790 STUDENTS
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To this effect, various events and programmes were
organised to highlight the benefits of a low carbon society. An
example of this is The Iskandar Malaysia Eco-Life Challenge
(IMELC). The challenge aims to raise awareness on energy
efficiency among students, promote sensitivity towards
energy usage and its conservation, and inculcate
energy-saving behaviour from young. As an action specified
under the Low Carbon Society Blueprint, IMELC is extolled as
the biggest environmental education programme in the
country, with its secondary module rolled out in 2016.
The IMELC School Project is a primary school-level team
competition to help create awareness and promote a low
carbon lifestyle. It focuses on household energy accounting,
where schoolchildren are taught to track energy consumption,
waste generation and management, transportation choices,
and utilising renewable energy resources.
IMELC has been expanded to cover all 231 primary schools
in Iskandar Malaysia, from just 23 primary schools when it
first started in 2013.
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Action Plan for Open Spaces and Parks
The CDPii identified open spaces and parks as part
of the major green assets in Iskandar Malaysia that
need to be protected and maintained to realise a green
corridor that serves as a reserve for carbon
sequestration and reduction of greenhouse gases in
the built environment, besides functioning as a
location for public recreational activities. As such, the
Action Plan for Open Spaces and Parks in Iskandar
Malaysia 2015-2025 will be used as a planning tool for
the gazettement and guidance for planning permission
process, development guide, as well as the
development planning and monitoring system for local
authorities and other relevant stakeholders.

Provide a resilient framework for the planning,
management, maintenance and gazettement process
of open spaces and parks.
Prepare sustainable welfare strategies for the various
segments of the population in Iskandar Malaysia,
including the disabled, children, adults and the elderly.
Propose an international development concept and
universal design guidelines for a sustainable
ecosystem of open spaces and parks in Iskandar
Malaysia.
The Action Plan will be completed by the end of
2016 and shall be implemented in 2017.

The Action Plan for Open Spaces and Parks serves
to:
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Evening view of Sungai Skudai,
Johor bahru.

Rejuvenating Sungai Skudai
The Sungai Skudai Rejuvenation Roadmap was initiated
early-2015 to continue the Sungai Skudai Blueprint with the
goal to improve Sungai Skudai into a sustainable river that is
free from solid waste, industrial effluents, farming and
agricultural waste through integrated enforcement from the
relevant agencies and the public. The Roadmap outlined 13
strategies to enhance Sungai Skudai’s water quality to Class II,
including providing a comprehensive zoning map to tackle
issues at the root.

CLASS III

REVITALISING
SUNGAI SKUDAI

CLASS II

FROM
TO
TO
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IMUO – The One-Stop Information Repository
The Iskandar Malaysia Urban Observatory (IMUO) is
envisioned to produce, manage, and analyse data on the
performance of Iskandar Malaysia on key urban indicators and
other thematic issues relevant to local decision-making and
global monitoring. IMUO helps formalise the sharing of data
between federal and state authorities, government-linked
companies, and the community to create an informed society.
At the planning stage, a project on the “Urban Observatory
Framework for Iskandar Malaysia” has been carried out, which
is a collaboration between IRDA, the United Nations
Development Programme (UNDP) and the Malaysian
Administrative Modernisation and Management Planning Unit
(MAMPU) to provide a framework featuring a comprehensive
situation analysis, implementation strategies, as well as
required policies and action plans.
This is in line with the Smart City Iskandar Malaysia
initiative under the dimension of Smart Governance, where
information on Iskandar Malaysia will be made available on a
platform for public consumption and stimulate participation
from the community. Indeed, IMUO aims to ensure resilience
and sustainability by providing reliable and up-to-date
information on key sectors of the city that will assist in its
proper management through research, analysis, and
monitoring.
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WHAT IS IMUO?
A ‘SINGLE WINDOW’ TO KEEP AND
ANALYSE DATA AND RESOURCES
IN A SMART CITY ENVIRONMENT
A POST-SUSTAINABILITY PLATFORM
FOR EASY ACCESS OF DATA AND
RESOURCES WHICH TRANSLATE
KNOWLEDGE INTO POLICY AND
INFORMED DECISION MAKING

WHY IS IMUO NEEDED?
LACK OF CONSISTENT AND RELATABLE
DATA FOR:
INFORMED DECISION MAKING
MEASUREMENT OF CITY OUTCOME
AND INDEXES
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IMUO Schematic Diagram

Stages

2016 - 2018
Development of
IMUO Business
Plan

2017 - 2020
Development of
IMUO Data Centre,
Systems and
Applications

2017 - 2019
Building Coownership of the
IMUO

2021 - 2022

2023 - 2025

Development of
Data Centre and
Operationalised

Development
of Technical
Services

The IMUO encompasses the following:
1. Development of Business Plan, which will serve as a
blueprint and main document to obtain mandate and
resources;
2. Development of IMUO Data Centre, Systems and
Applications, which will include:
• Data Landscape Review for Iskandar Malaysia;
• Data Management Policy and System;
• Preliminary Data Collection; and
• Data Centre and Infrastructure.
3. Building Co-Ownership of the IMUO, which will include:
• International benchmarking;
• Shared performance targets; and
• Regional planning and development.
4. Development and Operationalisation of Data Centre(s); and
5. Development of Technical Services.
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BENEFITS OF IMUO
GOVERNMENT
REVOLUTIONISED PUBLIC
SECTOR DELIVERY SERVICES;
TRANSPARENCY IN NATION
DECISION MAKING AND
OUTCOME MEASUREMENT;
BUSINESS
IMPROVED INVESTMENT AND
BUSINESS STRATEGIES

COMMUNITY
SMART AND WELL-INFORMED
COMMUNITY, BETTER PLANNING
AND JUDGEMENT IN DAILY TASKS.
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Small and medium enterprises (SMEs) seeking to venture
overseas should seriously consider Iskandar Malaysia as an
option

Mr. Lee Hsien Loong
Prime Minister of Singapore
PM Lee Urges SMEs to Consider Iskandar for Expansion
TODAY Newspaper 8 May 2014
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Bangunan Dato’ Jaafar Muhammad in
Kota Iskandar

Iskandar Malaysia has successfully completed the first and second stages of its three-phase development in the
past decade, which are aptly titled Planning and Building Foundation, followed by Strengthen and Continued Growth.
The third phase, themed Sustain and Innovate, will take Iskandar Malaysia to its targeted completion in 2025.
Growth had hitherto been encouraging – exhilarating, even. This is helped, no doubt, by the catalytic projects that
had been undertaken to drive transformation in the nine chosen economic sectors. Indeed, the coming on-stream of
big-name projects like LEGOLAND Malaysia, Pinewood Iskandar Malaysia Studios, EduCity, and Puteri Harbour has
greatly boosted global investor confidence in the region, as evidenced by the healthy total cumulative committed
investment figures that flew and continue to fly in the face of uncertain global economic conditions.
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FULL STEAM AHEAD WITH THE CDPii
The CDPii, formulated on the basis of a review of Iskandar Malaysia’s
performance at the end of the second phase, builds upon the first CDP. It
serves as a detailed guide for Iskandar Malaysia’s progress into the third
phase of its development, which aims to sustain healthy growth rates
and achieve resilience by also devoting resources to social development
and environmental conservation initiatives.
The CDPii focusses on sustainability in the economic, social and
environmental contexts through the three elements of Wealth
Generation, Wealth Sharing and Inclusiveness as well as Resource
Optimisation and Low Carbon. The CDPii was produced in strict
adherence to the principles expounded by the Iskandar Malaysia Circle of
Sustainability, which highlights the importance of a holistic ecosystem
where wealth is created and shared equitably through optimised
resource utilisation. This ecosystem devotes equal attention to the three
interrelated spheres of economic, social and environmental
development, and indeed aims to help realise the vision of Iskandar
Malaysia becoming a Strong and Sustainable Metropolis of International
Standing in a timely fashion.
Certainly, it is not enough to just ensure a continuous, stable and
resilient income generation from high-skilled employment, higher
productivity and value creation – care must be taken to ensure that
resources – natural or otherwise – are protected through optimal use and
smart growth, and the rakyat must be able to participate in this wealth
generation process in an equitable fashion. In this light, it is worth noting
that while economic investments remain a high priority, there has also
been significant emphasis on human capital development through the
creation of enhanced lifestyle elements as well as job and business
opportunities for the local community.
To this end, the CDPii features five Big Moves to lead Iskandar
Malaysia towards becoming a Sustainable Metropolis of International
Standing.
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Mainstreaming wealth sharing through
spatial development to achieve a resilient
and inclusive society in Iskandar Malaysia

Inclusive
Iskandar
Malaysia

Transforming Iskandar Malaysia
into a green and low carbon
region through urbanscape and
protection of ecology

Greening
Iskandar
Malaysia

5
The

Big

Moves

Destination
Iskandar
Malaysia

Port
Iskandar
Malaysia

Iskandar
Malaysia
Urban Observatory

Leveraging on assets and
resources of Iskandar Malaysia
to create a fulfilling visiting
experience that will further
enhance the local tourism
industry

Positioning Iskandar Malaysia as a
world-class dynamic logistics and
maritime hub in ASEAN and Asia Pacific

Single window to seamlessly link people to data,
information and resources, and to enhance transperancy in line with
positioning Iskandar Malaysia as acompetitive global region
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The Launch of CDPii in March 2016

Big Moves are bold, tangible and result-oriented plans
that are intended to drive new agendas and
transformation in the next phase of Iskandar Malaysia’s
development. These Moves take into account blueprint
strategies, programmes and initiatives, including the
voices of communities that were obtained through public
engagements with non-governmental organisations, local
communities, as well as government agencies and the
private sector.
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Big Moves introduce catalytic projects that will raise
the performance of strategic clusters and drive the growth
of Iskandar Malaysia to become a strong region, as well as
create inclusiveness and resiliency to meet future
challenges. The Spatial Management Plan, devised to
manage the dynamic growth of Iskandar Malaysia, requires
a region-wide plan that anticipates long-term changes in
articulating a flexible development path for a sustainable
and equitable future. It also details the focused
development areas, protected areas and other
development
initiatives,
including
infrastructure
investments. At the same time, the Plan proposes
appropriate organisational structures and smart
partnership initiatives between the stakeholders of the
programmes to ensure successful implementation of the
CDPii.
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Future Economic Growth
Based on historical trends and various technical
projections, Iskandar Malaysia can expect robust growth
and progress in the social development and environmental
conservation spheres. Indeed, Iskandar Malaysia is widely
expected to achieve its growth targets by 2025, while it
stands ready to accommodate national and state policies
that could influence its growth momentum until then.
Iskandar Malaysia’s gross domestic product is
anticipated to more than double from the RM61.37 billion
recorded in 2014 to RM120.40 billion by 2025, denoting an
impressive annual average growth rate of 7.3 percent over
this period. These projections are premised on the growth
scenario set in the original CDP, the “most likely” growth
scenario of Johor, and the performance of the economic
sectors.
On a more micro level, the share of the service sector
looks set to increase from 58.0 percent in 2010 to 60.0
percent in 2025, while the manufacturing sector should
experience a slight decline from 42.0 percent to 40.0
percent. Agriculture’s contribution to growth, meanwhile,
will remain negligible, decidedly in line with the agenda to
make Iskandar Malaysia an advanced, high value-added
economy. With a total cumulated investments of
RM190.29 billion (2006 - 2015), it is projected that over
the next 10 years (2016 - 2025) leading up to 2025, a total
of RM195 bllion in investments would be required to
support growth and to meet the target cumulative
investments of RM385 billion.
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ISKANDAR MALAYSIA GDP ANTICIPATED
TO MORE THAN DOUBLE FROM

RM61.37
BILLION
RM120.40
BILLION
RECORDED IN 2014 TO

BY 2025

10 YEARS LEADING UP TO 2022, CUMULATIVE
INVESTMENTS TOTALLING

RM195
BILLION

REQUIRED TO SUPPORT GROWTH OF
RM120.4 BILLION TO MEET INVESTMENT
TARGET OF

RM 385
BILLION
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Making Big Moves
Initiatives under Big Move 3: Destination Iskandar
Malaysia and Big Move 4: Port Iskandar Malaysia will be
the primary drivers for investments towards year 2025.

Port of Iskandar Malaysia will draw investments of
more than RM19 billion, generating more than 100,000
jobs involving port expansion, development of new
logistics parks and free zones, and enhancement of access
and connectivity.

The tourism sector under Big Move 3 will involve
private and public investments of RM29 billion, generating
more than 29,000 jobs. Some key projects in this
connection are are such as FasTrack Iskandar Malaysia,
Ramsar Eco-Discovery and MICE Destination

These economic drivers, together with the contribution
of other key promoted economic sectors and enablers like
holistic and sustainable education and healthcare sectors,
will create the ideal investment ecosystem to make
Iskandar Malaysia an investment destination of choice.
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Human Capital Development Still a Priority
One of the key considerations on the minds of
investors is the availability of talents to ensure the
profitability of their ventures. Therefore, a dedicated
business ecosystem was established to address this by
expanding the pool of available talents and developing
capacities of small to medium enterprises (SMEs) to
support large strategic investments.
Proactive interventions, such as salary benchmarking
and employer engagements, will continue to play pivotal
roles in gauging industry demands, while facilitation with
TVET institutions and universities continue. With the
impending depletion of the NTEP grant, a new tranche of
matching grants worth RM6 million was made available by
the Johor State Government to create employment,
especially for the youth.
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Moreover, a RM20 million allocation by PTPK for the
Skills Development Fund Corporation, branded as the
Iskandar Malaysia Professional Fund, will be rolled out by
end-2016 to offer loans to individuals wishing to upgrade
their skills or obtain professional certifications.
Another anticipated area in entrepreneurship is
facilitating youths in business set-ups. Recently, through
state budget 2017, the State Government had announced
a RM4.30 million budget for the Youth to Biz (Y2B)
programme. Y2B is a programme proposed to encourage
youth to choose entrepreneurship as a future career. This
programme is to promote entrepreneurship among youths
especially for those who are not academically inclined.
The youth could vary from those with no business
background to experienced entrepreneurs. One of the key
benefits of this initiative is to realise youth businesses
from “ideas” into “reality” and to directly increase the
household income of the community.
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No Let Up in Transportation Planning and Enhancement
IRDA endeavours to maintain our strong working relationships with
federal and state agencies, private-sector bodies and the community in our
unwavering dedication to enhance connectivity through systematic
transportation planning.
The encouraging results achieved so far in our various areas of
measurement, as detailed in Chapter 2, spur us on towards further increasing
the public transport modal split to 40% by 2025. This commitment to
improving public transportation and connectivity has the added benefit of
creating a multiplier effect on the economy, as local businesses step in to
supply the necessary goods and services to all parties involved in this venture
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40%
PUBLIC TRANSPORTATION
GOAL TO BE ACHIEVED
MODAL SPLIT IN 2025
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River Cleaning and Management to Flow Smoothly
In the same manner, we will sustain our close liaisons with the relevant
federal and state agencies, corporate entities and the communities to ensure
our river cleaning and management goals will be accomplished in a timely
fashion. Specifically, we envision an improvement in water quality for the
region's main rivers (i.e. Sungai Segget, Sungai Skudai and Sungai Tebrau)
from Class III & IV to Class II. Sufficient resources and attention will also
continue to be devoted to the effective execution of the Drainage and
Stormwater Blueprint to reduce or eliminate altogether instances of
flash-flooding in flood-prone vicinities in the region.
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Staying Current with Modern ICT
Easy access to up-to-the-minute sources of
information is a definitive competitive advantage in
the knowledge economy. The initiatives undertaken
hitherto to maximise the adoption of state-of-the-art
ICT infrastructure by all segments of the Iskandar
Malaysia community through the Iskandar Malaysia
Integrated Information Infrastructure (IM3i) have been
heartening in their results.

This is certainly an exciting precursor to a highly
tech-savvy, progressive society come 2025 that is in
full embrace of Internet of Things (IoT) connected
devices, vehicles and buildings. Such a social condition
engenders greater degrees of automation and
modernisation that pervade the various aspects of
everyday living, yielding manifold benefits to the
community in the forms of improved efficiencies,
accuracy and economic growth, amongst others.

Another project which is much anticipated is the
development of the Sedenak Iskandar Data Centre Hub
(SIDH) into a world class data centre investment area.
This will certainly stir up more interest in the
technology industry and spur more investments in
technology infrastructure such as high speed internet
connectivity, among others.
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A Strong and Sustainable Metropolis of International Standing
In a nutshell, IRDA is sure and steadfast in our view of Iskandar Malaysia becoming the leading metropolis in Johor
by 2025. All indications point to this development becoming home to 70% of the state’s population by the end of
Iskandar Malaysia’s three-phase development. Having achieved that status, this metropolis, firmly entrenched in the
cutting edge of modernity, will serve as an effective platform for the sustained promotion of a modern and
progressive Malaysia on the world stage.
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